


Cover Story About this Report

Mari Petroleum Company Limited (MPCL) has published its first annual Sustainability Report on January 15, 2024. 
This report serves as a foundation for our sustainability reporting journey, which shall include our ambitious 
sustainability efforts as we move forward towards making a meaningful contribution towards sustainable 
development. The Report entails MPCL’s sustainability strategy, its management approach, and its performance on 
material Environmental, Social, and Economic issues for the period July 01, 2022 to June 30, 2023. 

MPCL’s Sustainability Report is prepared in accordance with the Global Reporting Initiative (GRI) Standards 
applying the GRI 11 Oil and Gas Sector Standard 2021. The reporting approach takes guidance from Sustainability 
Accounting Standards Board (SASB) Standard for Oil and Gas – Exploration and Production industry and the 
“Sustainability reporting guidance for the oil and gas industry” developed by IPIECA, API, and IOGP. MPCL 
Sustainability Report comprehensively showcases its activities duly aligned with the United Nation’s Sustainable 
Development Goals (SDGs) guided by the Business Reporting on SDGs, developed by GRI and UNGC. The Report also 
meets the requirements of the UNGC’s COP.

Report Content and Scope
The Sustainability Report complies with all Standards/Guidelines that MPCL is currently practicing which is in 
accordance with the materiality topics determined as a result of materiality assessment. See page 24 for details of 
the materiality analysis and approach to determine material topics.

The Report does not include information relating to subsidiaries and the environmental and social data of MPCL’s 
services division is also excluded from the boundary of the report. The environment, health, safety, and social data 
are collected for all activities where MPCL is the operator or where MPCL has more than 50% share and exercises 
a controlling influence (operational approach) in line with “Sustainability reporting guidance for the oil and gas 
industry” developed by Ipieca, API, and IOGP. No restatements were made being the first Report. 

Assurance and Management Approval 
The report has been prepared by MPCL management with review and direction from the ESG Board Committee. 
The report was externally reviewed by ELEVATE an LRQA Company, an independent reviewer, to check compliance 
with the GRI Standards, ISAE 3000 (Revised), and AA1000AS Principles. KPMG Taseer Hadi & Co., Chartered 
Accountants, also externally reviewed the report based on ISAE 3000 (Revised). During the assurance and review 
process of this report, management team of MPCL was involved to address the relevant queries see pages 93-98 
for the external assurance report.

In case of any questions relating to the Report or the information contained therein, readers can reach the 
sustainability team through the following channels. 

Phone: +92 51 111-410-410
Email:  info@mpcl.com.pk

Energizing a Resilient Future
As a purpose-driven entity, MPCL takes pride in its pivotal role in 
steering Pakistan towards food and energy security. As the nation’s 
largest gas producer and the largest supplier of gas to the fertilizer 
sector for the production of urea, MPCL is providing impetus to 
the domestic fertilizer industry, contributing substantially to 
the national exchequer, reducing reliance on imports, fostering 
economic growth, and ensuring sustainability for future 
generations. 

To address Pakistan’s growing energy needs, MPCL is progressively 
expanding its oil and gas exploration portfolio. This expansion 
involves fostering innovation, adopting modern technology, 
enhancing processing and production capabilities, and 
championing sustainable practices, cleaner energy solutions, and 
efficient consumption. 

MPCL is not merely a participant in the energy sector; it actively influences its development by playing a 
crucial role in shaping energy policies and regulations within the country. Through strategic partnerships 
with national and international players in joint ventures for various energy projects, MPCL accelerates 
the transformation of the sector. The company places a strong emphasis on research and development, 
aiming to support innovation in E&P-related technologies.

Recognizing the need to diversify its energy portfolio beyond oil and gas, MPCL is exploring opportunities 
in alternative and renewable energy sources, in alignment with the company’s commitment to creating a 
sustainable energy future.

Functioning as a socially conscious corporate entity, MPCL adheres to the concept of the triple bottom 
line - People, Planet, and Profits - creating shared value for all stakeholders. The company is committed 
to contributing Sustainable Development Goals by generating employment and livelihood opportunities, 
making meaningful social investments, leading diverse green initiatives to protect natural capital, and 
investing in its workforce through comprehensive training and development programs.

The Cover Page of our Sustainability Report showcases MPCL’s role in enhancing the nation’s energy 
security, environmental stewardship, and social initiatives for ensuring the long-term sustainability of its 
business and the nation.
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Dear Esteemed Stakeholders,  
In my capacity as the Chairman of MPCL Board of 
Directors, I am acutely aware of the pressing need to 
address the challenges inherent in our industry, while 
harnessing its potential for the betterment of our nation 
and its people. We need to adapt to the evolving energy 
landscape, garner community support, and ensure our 
long-term viability in a world where Environmental, Social, 
and Governance (ESG) considerations hold increasing 
importance. Our commitment to ESG principles is 
therefore not just a matter of adherence to regulations, 
but rather a fundamental pillar of our strategic vision. 

Our ESG journey has gained impetus over the past year, 
with the introduction of our Company’s ESG Policy, 
followed by the establishment of the ESG Committee 
of the Board to guide and advance our sustainability 
initiatives. Building on these milestones, I am honored to 
present our company’s first Sustainability Report, which 
serves as a testament to our unwavering dedication 
to charting a corporate course that aligns with the 
highest standards of sustainable and responsible 
business practices. As a leading player in the national 
exploration and production industry, MPCL bears a 
profound responsibility to set the benchmarks for the 
best practices and lead the efforts for catalyzing the 
socio-economic development of the country through 
responsible exploration and production of hydrocarbons.

We recognize it as our duty to reduce carbon emissions, 
minimize our ecological footprint, and explore 
cleaner and more sustainable energy solutions. Our 
investments in research and technology are focused on 
improving operational efficiency, reducing greenhouse 
gas emissions, and conserving natural resources. 
We prioritize the well-being of our employees, the 
communities we serve, and society at large. Our vision is 
one of shared prosperity, and we actively endeavor to turn 
this vision into a tangible reality.

Our strategic emphasis on ensuring food & energy 
security and exploring green energy alternatives goes 
beyond the supply of oil & gas while minimizing our carbon 
footprint.  It encompasses our broader commitment 

Dear Stakeholders, 
I am honored to introduce our Sustainability Report that 
reflects our unwavering commitment at Mari Petroleum 
Company Limited (MPCL) to shape a sustainable and 
responsible future. As the CEO of MPCL, I firmly believe 
that our industry not only has to play a leading role but 
also act as a critical catalyst in addressing the pressing 
global challenges of climate change, social equity and 
corporate governance. 

In an era where climate change poses an existential 
threat, we are dedicated to minimizing our environmental 
footprints. Our aim is to invest responsibly targeting to 
improve energy efficiency and to explore alternative 
energy sources. Our focus is to build the country’s 
capacity for self-sustainability whereby reducing the 
energy import bills and subsequently reducing the carbon 
footprints caused by shipping, logistics and refining. 
By enhancing indigenous exploration and production of 
available resources, we aim to support the local economy 
and to create social equity targeting socio economic 
development in the areas we operate. Our objective goes 
beyond mere compliance with regulatory standards; 
we aspire to exceed them, thereby affirming our role as 
responsible custodians of our planet.

Our commitment towards ESG transcends our financial 
performance, while steadfastly focusing on the well-being 
of our employees, the communities we serve, and the 
global society at large. We are committed to enhancing 
workplace diversity and inclusion, championing local 
initiatives, and fostering a culture of safety and respect. 
Our vision is one of shared prosperity, and we are actively 
striving to make it a reality. 

Strong corporate governance forms the bedrock of our 
operations. We value transparency, ethical practices, 
and accountability. We are deeply committed to being 
transparent, following ethical practices, and holding 
ourselves accountable. Our board of directors, coming 
from various diverse backgrounds, contribute a broad 
spectrum of viewpoints to enhance our decision-making 
process.

To chart our course towards a more responsible future, 
we have started our Sustainable Development Goals 
(SDGs) assessment to evaluate our current position in 
terms of our contribution to the UN SDGs and set the path 
for creating lasting impact. Being a frontline company in 
Pakistan seeking to protect environment and reducing 
our carbon footprint, MPCL endorsed the “Oil & Gas 
Decarbonization Charter” on 5th December at COP28 in 
UAE.

to establishing energy self-sufficiency, 
fostering a sustainable economy, and 
promoting a Just Transition. Through 
strengthening indigenous exploration and 
production, we aim to support the national 
economy and promote social equity in the 
regions where we operate, going beyond 
regulatory compliance. We sincerely hope 
that MPCL becomes a shining example of 
how responsible resource management 
can lead to a greener, more equitable, and 
transparent future.

Together, let us forge a charter of 
sustainability initiatives with unwavering 
commitment to building a sustainable and 
prosperous future for all.

I eagerly anticipate your continued support 
as we embark on this exciting new endeavor 
together.

Waqar Ahmed Malik (SI) 
Managing Director/ CEO, Fauji Foundation
Chairman MPCL Board

Chairman’s 
Message

Letter 
from CEO

We have adopted the Global Reporting 
Initiative (GRI) standard, the world’s most 
widely recognized standard for impact 
reporting. Moreover, we proudly joined 
the United Nations Global Compact 
(UNGC), committing to implement the 
“Ten Principles” within our operations and 
supply chain, aligning with our strategy to 
foster sustainable practices. Our report not 
only connects our activities to the SDGs 
but also complies with the requirements 
set forth by the Pakistan Stock Exchange 
(PSX) for minimum SDG reporting for listed 
companies. 

In closing, I extend heartfelt gratitude to our 
shareholders, stakeholders, and dedicated 
employees for your unwavering trust in 
MPCL. Together, we have the potential to 
ignite meaningful transformation and create 
a lasting legacy. Let us unite in pursuit of 
our shared vision to lead the way toward a 
brighter and sustainable tomorrow.

Faheem Haider
CEO, Mari Petroleum Company Limited
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MPCL, with its head office in 
Islamabad, is a listed company 
with operations in Pakistan 
catering for the energy needs 
of the country by providing 
energy products and services 
to customers. We as MPCL, are 
involved in exploration, drilling, 
production and sale of natural 
gas, crude oil, and condensate. 
We are managing and operating 
one of the largest gas reservoirs 
of Pakistan at Mari Gas Field, 
Daharki, Sindh. With over 24% 
market share, we are the largest 
gas producer in Pakistan and own 
& manage the second largest 
reserves base. 

Our Business Activities

(2022)
7 D&PLS and 16 

ELS

(2022)
100,000

BOE

(2022)
95.13
Bn PKR

(2022) 
642.8

MMBOE NET

(2022) 
1,559

NUMBER

146 
Net Sales

110,000 
Net Daily

Production

682.3
Estimated

Reserves & Resources 

1,618
Employees

ELS
17

D&PLs
7
Operating

D&PLs and ELS

(Bn PKR)

BOE MMBOE NET

NUMBER

See pages 03-04, 06-07, 57 and 190 - 192 of our Annual Report FY: 2022-2023, for further details about 
MPCL's operational performance, presence, exploration and production activities, and operating fields.

All our products are supplied 
to midstream and downstream 
customers within the country. 
The gas produced is supplied to 
fertilizer manufacturers, power 
generation and gas transmission 
and distribution companies, 
while crude oil and condensate 
are supplied to the refineries 
for further processing. We have 
long-term contracts with our 
customers and also provide 
drilling and seismic services on 
commercial basis. 

To operate successfully and 
sustainably, we have various 
partnerships and collaborations 

in place to ensure safety and 
security at field locations. Inter 
alia, for ensuring sustainability 
with an aim of imparting greater 
value for all stakeholders we are 
partnered with multiple Non-
government / Non-profit and 
social enterprises to execute 
our social investment programs 
and activities. See page 84-90 
of this report for details of our 
such engagements. There were 
no significant changes in the 
value chain and other business 
relationships.
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Sustainability Strategy
Going Beyond Conventional 
CSR
Sustainability at MPCL is 
envisioned as a commitment 
to managing its impacts and 
creating value for all stakeholders 
by doing business responsibly 
and profitably. Previously our 
sustainability initiatives were 
CSR-driven and conventional-
based community welfare 
initiatives resolving immediate 
social issues and following a top-
bottom approach by working on 
pre-defined thematic areas.

Emerging challenges at the 
global, national, and domestic 
levels for the oil and gas 
industry led MPCL to devise 
a sustainability framework to 
better manage impacts while 
playing its role in ensuring the 
energy and food security of 
the country. Our sustainability 
framework is developed across 
three pillars; Environmental, 
Social and Governance and serves 
as a guiding bedrock for all of our 
sustainability initiatives and ESG 
journey.

Our focus is to contribute towards 
sustainable development goals 
by exploring the indigenous 
hydrocarbon resources in 
Pakistan to minimize the energy 
import bill and effectively 
contribute towards national 
food security. We build 
positive relationships with our 
investors, employees, suppliers, 
communities, and other 

stakeholders while addressing 
the social, environmental, and 
economic effects of the shift to 
an environmentally sustainable 
economy. 

ESG policy will guide our strategy 
and business decisions to 
prevent and mitigate the negative 
impacts of our operations and 
activities. We are committed to 
going beyond applying mitigation 
measures, setting forth an 
ambitious mission to contribute 
towards achieving Net Zero, 
Sustainable Development and an 
Inclusive Society. Availability of 
new technologies, affordability, 
energy and food security issues, 
and capital allocation are the 
decisive factors for our success. 
We are exploring targets for 
emissions reduction, adoption 
of cleaner technologies, and 
diversification into low carbon/
renewables. 

This year the main elements 
of our Sustainability Strategy 
include:

Measuring Our Carbon 
Footprint
To contribute towards the global 
ambition of Net Zero, we have 
aimed to look at emission across 
the entire value chain to evaluate 
the complete situation to tackle 
only those areas responsible 
for greatest emissions and take 
steps to reduce greenhouse gas 
emissions. We aim to become 
climate neutral company by taking 

as mitigation plan. Steps include 
collaborations with responsible 
suppliers, promote knowledge 
management, capacity building, 
strengthening infrastructure and 
bringing diversity in business by 
going for clean energy projects. 

We aim to attract global investors 
to our country and build MPCL’s 
reputation among all as a company 
which has embraced sustainability 
principles and has the history of 
having the capacity to provide 
long term social value and 
financial gains. Our company’s 
belief on Sustainability Investing/
ESG investing is clear as we 
always intend to bring positive 
social and environmental impact 
alongside good financial return as 
responsible corporate. 

Our strategy in practice 
showcases that our business 
decisions are informed whenever 
we are pursuing any new business 
venture, making new investments 
as we have an established 
system, team of social  and 
natural scientists who develop 
Social Investments Plans and 
Environmental Sustainability 
Programs driving improvements 
in our social and environmental 
performance. 

We have developed our ESG policy, 
ESG framework and are setting a 
roadmap to measure the impacts 
we are creating on people and 
planet through our investments. 

Social Investments 
Influencing Change  
We are targeting to increase 
purpose driven social investments 
through which we aspire to bring 
communities on board. We aim 
to develop an understanding 
among communities that their 
socio economic development is 
associated with the company’s 
business growth.

While the critical aspect of social 
investing is the difficulty to gauge 
the social value being created 
against any particular financial 
investment, it is undoubtedly 
clear that social investing do 
complement in creating enabling 
environment for the business, set 
the ground for long term business 
existence in any area and also 
bring prosperity to the neighboring 
communities and area ensuring 
progress and inclusivity. 

Therefore, this year our target 
is to bring various sustainable 
inclusive social programs adding 
long term value to the lives 
of marginalized communities 
including supporting communities 
with economic relief initiatives, 
employment opportunities, 
livelihood interventions, women 
economic empowerment 
programs, technical, vocational 
skills development, providing 
access to basic needs like clean 
drinking water, reliable energy 
resources, basic health and right 
to get education. 

measures and green investments 
to actively remove excess carbon 
from the atmosphere by removing 
more GHGs from atmosphere than 
we emit.

Adaptations to Our 
Operations 
We aim to adjust our operations 
as required by the changing 
environment hence we shall set 
realistic targets based on system 
based approach and knowledge 
we gain through research and 
experience in the fields to begin our 
journey towards introducing certain 
adaptations to operations. We 
plan to improve our sustainability 
credentials quickly by using natural 
resources like water, and energy 
more efficiently and switching to 
clean, renewable energy sources 
while making investments in the 
latest sustainable technology 
solutions to prioritize sustainability. 

We are also mindful to consider 
the impact environmental change 
is having on our supply chains, for 
example rising climate change 
increasing the impact and 
frequency of extreme weather 
events like floods, storms, 
droughts, hastening sea level rise, 
water scarcity, loss of agricultural 
productivity and land degradation. 
All such changes may cause supply 
chain disruptions which can be 
extremely costly to our business 
and can adversely affect the  
economy therefore we have plans 
to take various steps to manage 
these risks by striking a balance 

We are going to partner with the 
communities from the outset, 
working with community leaders to 
identify challenges, opportunities 
and resources. We shall focus on 
strategic community engagement 
techniques and process of 
dialogue to build mutual trust 
among the communities and 
opt for co-developed solutions, 
introduce community driven social 
programs developing long term 
income sources, opportunities and 
strengthening relationships as well 
as delivering social, economic and/
or environmental returns to the 
company.

All our social programs are going 
to be aligned with our business 
strategic goals and in accordance 
with UN SDGs. We shall strive to 
contribute towards maximum 
number of SDG’s through these 
programs.

Communicate Transparently  
Considering the rising awareness 
on Sustainability issues among our 
stakeholders like shareholders, 
customers, investors, regulators, 
employees and general public, 
we are committed to share 
our environmental disclosures 
transparently. 

This year, we plan to communicate 
in more impactful manner to show 
our investors and our audiences 
that how we are focusing on 
sustainable, long term creation and 
shared values for our stake holders.
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ESG Policy

At MPCL, we are committed to deliver strong  Environmental, Social & Governance (ESG)  performance that 
fosters long-term shared value for all stakeholders by integrating ESG factors in the entire business value 
chain. We recognize that relevant material ESG issues can meaningfully affect investments and these factors 
are critical components to ensure business sustainability, lead integrated research analysis, effective decision 
making, efficient stakeholder management and profound engagement with communities & employees to 
manage business excellence. 

We also acknowledge that being a responsible business, our role extends beyond sustaining business 
operations to protect planet and develop people. Therefore, our ESG focus goes beyond applying mitigation 
measures, setting forth an ambitious mission in alignment with UN SDGs and seeking continuous improvement 
to contribute towards achieving Net Zero, Sustainable Development and an Inclusive Society.

Faheem Haider
Managing Director/CEO

Climate Change
We are committed to reduce 
emissions from our business 
activities, minimizing flaring, 
identifying & eliminating methane 
leaks.

Opportunities in Clean 
Technologies
We shall explore and implement 
environmental clean technologies 
such as renewable energy 
as a replacement to fuel 
where applicable to reduce 
GHG footprints. We strive for 
implementing green building 
practices and improving energy 
efficiency.

Pollution & Waste Management
Our focus is to implement a 
systematic, comprehensive, 
& ecologically safe waste 
management program that 
protects public health & 
environment, while fulfilling 
the regulatory requirements 
and adopting international best 
practices.

Natural Resource & Energy 
Management
We are committed for sustainable 
use of natural resources including 
conservation of water & other 
natural resources, promoting 
afforestation and practicing 
responsible land utilization.

Biodiversity
Our goal is to have a positive 
influence by restoring, 
maintaining, & enhancing 
biodiversity where we work.

Health, Safety & Quality 
Management
We promote health and safety 
culture for entire work force 
engaged with our business to 
improve and sustain safety 
performance while maintaining 
our safety targets. To ensure 
consistent and safe work 
practices, we apply a corporate 
safety policy through a 
comprehensive management 
system.

Human Capital
This theme combines wellbeing 
of employees, culture, Diversity-
Equity & Inclusion, employee 
experience and capability 
to ensure efficient business 
delivery. We focus on hiring top 
skill, competency development, 
reward & benefits that foster long 
term value in terms of employees’ 
engagement, generating 
productivity.

Community Engagement
We take community engagement 
as a strategic process with and 
through identified groups of 
people to create and maintain 
an enabling environment where 
business, nature and people can 
coexist in productive harmony 
to ensure long term business 
success.

Social Investments & CSR
We employ the concept of 
triple bottom line through our 
diversified CSR and Social 
Investment Programs to create 
an impact, to contribute towards 
sustainable development 
and to create shared value 
while addressing the most 
pressing social, economic and 
environmental issues by MPCL’s 
inclusive business model.

Responsible Supply Chain
We adopt best practices in our 
Supply Chain domain, while 
focusing on transparency, agility 
and sustainability. We align our 
service providers and contractors 
to adopt best practices that 
comply with our business and HSE 
framework.

Corporate Governance
Our strong focus is to conduct our 
business while complying with 
all applicable laws, regulations, 
policies and procedures. We have 
a strong Governance structure 
including a Board of Directors 
having diversified experience to 
provide strategic direction.

Ethics & Transparency
We conduct our business in an 
ethical and transparent manner 
while promoting accountability 
and responsible decision-making. 
We have a Whistle Blowing Policy 
for ensuring highest ethical and 
moral standards. 

Protection of Human Rights & 
Child Labor
We comply with all regulatory 
requirements for protection of 
human rights while ensuring 
compliance with labor laws and 
prohibition of child labor.

Financial Performance & 
Reporting
We are adopting transparent 
accounting and taxation system 
by ensuring all applicable 
regulations are fulfilled. Our 
reporting is focused on the 
material issues that matter to our 
stakeholders.

Stakeholder Management 
We pursue strong collaboration 
with employees, communities, 
shareholders, supply chain 
partners, and regulators, ensuring 
that practically every layer of 
society is involved.

Digitization, Data Privacy & 
Security
We ensure confidentiality and 
data security in the entire 
business operations with privacy 
of personal data.

ENVIRONMENTAL SOCIAL GOVERNANCE

ESG Core Team
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SDGs and MPCL
To assess our contribution 
towards SDGs and to develop a 
road map to embed sustainability 
in our operations, ensure 
economic growth, and support 
sustainable communities, we 
undertook an SDGs Baseline 
Review against the UN’s 
Sustainable Development Goals 
indicators.

The assessment survey and 
baseline review are based on a 
tool developed by Sustainability 
Advantage, described as the 
‘Rosetta Stone’ of sustainability 
assessments, and include 
questions from B Lab’s SDG 
Action Manager and the Future-
Fit Business Baseline. 

B Lab and the UN Global Compact 
have worked together to develop 
a new online impact-management 
solution in January 2020. The 
SDG Action Manager incorporates 
B Lab’s Impact Assessment and 
the Ten Principles of the UN 

Global Compact to provide tools 
and direction so businesses can 
lead by reshaping their practices 
and using their collective efforts to 
make progress on the SDGs in the 
next decade.

The assessment tool employs a 
set of performance and positive 
impact questions to appraise 
an organization’s position 
with respect to Sustainable 
Development Goals (SDGs). The 
performance questions gauge 
an organization’s approach 
and progress in decreasing or 
eradicating its harmful effects on 
the environment, employees, and 
society. On the other hand, the 
positive impact questions assess 
how an organization contributes 
to regenerating an issue, either 
directly or indirectly, through its 
products, services, and donations 
that amplify others’ positive 
impacts or help others cause less 
harm. The assessment serves as a 
baseline for devising actions and 

aligning our activities to increase 
the positive contribution towards 
all SDGs. To take benefit, MPCL 
utilized this tool for a prelimanry 
assesment which would be further 
built upon in future as well to 
identify our core SDGs and work in 
more imapctful manner.

We are committed to aligning our 
activities with the United Nations’ 
Sustainable Development Goals 
(SDGs), developing impactful 
programs, and promoting 
sustainability practices 
throughout our supply chain. 
We recognize that our actions 
and decisions have far-reaching 
consequences, and we aim to 
make a positive impact through 
our efforts. Our commitment 
to these initiatives reflects our 
strong sense of responsibility 
towards the greater good, and we 
remain steadfast in our pursuit of a 
better future for all.

01
NO POVERTY

02
ZERO HUNGER

03
GOOD HEALTH 

AND WELL-BEING

04
QUALITY EDUCATION

05
GENDER EQUALITY

06
CLEAN WATER 

AND SANITATION

07
AFFORDABLE 

AND CLEAN ENERGY

08
DECENT WORK AND 
ECONOMIC GROWTH

09
INDUSTRY, INNOVATION 
AND INFRASTRUCTURE

10
REDUCED 

INEQUALITIES

11
SUSTAINABLE CITIES 
AND COMMUNITIES

12
RESPONSIBLE 

CONSUMPTION AND 
PRODUCTION

13
CLIMATE ACTION

14
LIFE BELOW WATER

15
LIFE ON LAND

16
 PEACE, JUSTICE AND 

STRONG INSTITUTIONS

17
PARTNERSHIPS 
FOR THE GOALS

Refer to SDGs Index, page # 107 of this report for further details
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Stakeholders’ Engagement
Good stakeholder relationships are critical for our success, especially in running smooth exploration and 
production operations. We are committed to engaging with stakeholders to gain insights about their concerns, 
identify actual and potential impacts of our activities and business relationship and share MPCL's approach 
to prevent potential and mitigate the actual negative impacts. Our stakeholders’ engagement approach helps 
build a relationship of trust and confidence with our stakeholders. We identify and engage with people, groups, 
communities, or organizations that have an interest that is affected or could be affected by our activities. The 
factors of proximity, impact on stakeholders, willingness to engage, responsibility, dependence and influence 
inform stakeholders’ identification, prioritization, and engagement activities.

Stakeholders’  engagement activities are carried out at the corporate as well as project levels. The results are 
used to update strategy and policies to manage the impacts on stakeholders.

Stakeholder Groups Examples of MPCL Engagement Examples of Key Topics and 
Concerns Raised by Stakeholders

Shareholders • Annual General Meetings/Extra 
Ordinary General Meetings

• Corporate reports
• Investors relations department
• Corporate briefings

• Share price
• Economic returns
• New discoveries of oil and gas

Joint venture partners • Project review meetings
• Emails
• OCM/TCM/FCM

• Project performance review
• Health and safety
• Compliance with regulations

Banks/Lenders • Meetings
• Emails

• Economic performance
• New project developments 

Annual General Meeting, MPCL Head Office

Employees • Intranet 
• Employee surveys
• Employee meetings
• Townhall meetings

• Career development
• Training
• Health and safety

Suppliers • Service quality meeting
• Request for quotation
• Supplier surveys

• Timely delivery
• Health and Safety

Customers • Emails
• Periodic meetings

• Continuous supply of natural gas
• New discoveries of oil and gas

Government • Regular reporting
• Policy development
• Relationship management
• Awareness and training sessions

• Energy security
• Regulatory compliance
• Payment of government dues
• Community investment as required 

by law

Local communities • Public hearings
• Consultation sessions
• Outreach programs
• Grievances mechanism

• Infrastructure development
• Community development 
• Employment opportunities

Industry associations • Association meetings • Regulatory framework
• Business environment

NGOs/NPOs • CSR collaboration projects and 
donations

• Dialogue with stakeholders

• Community development projects 
around production sites

Media • Press releases
• Interviews

• Company strategy and performance
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Material Sustainability Issues
MPCL identified material topics for the report through a structured process which involves consultation with 
stakeholders and review by experts. The material topics were identified taking into account the stakeholders’ 
interests, important sustainability topics for the oil and gas industry at the global and country-level, possible 
topics as per GRI 11 Oil and Gas 2021 Standard, risks and opportunities in the external environment, significant 
environmental, economic, and social impacts of MPCL activities, and relevance to the MPCL’s success in the 
market. 

The GRI 3 Material Topics 2021 guided the materiality determination process to prioritize the topics on the basis 
of the significance of negative and positive impacts taking into account the severity and likelihood of negative 
impacts and scale and scope and the likelihood of positive impacts. The final list was approved after review 
by the experts and relevant stakeholders. The materiality analysis shall be repeated every three years or if 
significant developments affecting the sector and the company occur in the external environment. 

The material topics are discussed in different sections of the report which contain the management approach, 
key initiatives in 2023, performance information and outlook. The material matters also shape the structure 
and content of the report. 

Material topics Relevant SDGs

GHG emissions

Climate adaptation, resilience and transition 

Air emissions 

Biodiversity

Waste

Water and effluents 

Closure and rehabilitation

Asset integrity and critical incident management 

Occupation health and safety 

Employment practices 

Non-discrimination and equal opportunity 

Forced labor and modern slavery

Freedom of association and collective bargaining 

Economic impacts

Local communities 

Land and resource rights 

Conflict and security

Anti-competitive behaviour

Anti-corruption

Payments to governments

Public policy

Supply chain impacts

Diversity & Inclusion and work life balance

Digitalization and Cyber Security

Indirect economic impacts

Market presence

Child labor

Training and development

Review of MPCL
activities and related 
positive and negative 
impacts on economy, 

environment, and people. 
Review of commitments 

and memberships

Review of sector
specific standards and 

guidelines including GRI 
11 Oil and Gas, SASB Oil 
and Gas standard and 
Ipieca, API, and IOGP 

sustainability reporting 
guidance for Oil

and gas Review of external 
environment, peer 

companies and 
challenges faced by 

the oil and gas industry 
at global and national 

level

Positive and 
negative impacts 

which were clubbed 
into potential 

topics

List of topics from 
the standards and 

guidelines which were 
refined to eliminate 

duplication List of topics from 
the peer companies 

and risks and 
opportunities in the 

external environment

Topics were 
refined to form 

a final list of 
possible topics Prioritization 

of topics 

Approval of 
material topics 

by the MPCL 
management
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Governance
In this chapter

l Governance 
l Policy Commitments
l Ethical Business Practices

ESG Committee of the Board

Mr. Momin Agha
Secretary Petroleum

Ministry of Energy (Petroleum Division)

Mr. Abid Niaz Hasan
Non-Executive Director 

Chairman ESG Committee

Ms. Seema Adil
Non-Executive Director 

Mari Petroleum Company Limited

Mr. Adnan Afridi
Managing Director/CEO

National Investment Trust Limited

Mr. Muhammad Aamir Salim
Executive Director (Petroserv)

OGDCL

MD’s visit to well site
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Governance
Our governance framework is 
guided by the requirements of the 
Companies Act 2017, the Code of 
Corporate Governance, the listing 
regulations of the Pakistan Stock 
Exchange and best governance 
practices. These laws, regulations, 
and best practices constitute 
the governance structure and 
underlying systems for the smooth 
running of operations. 

Governance Structure
The Board of Directors (Board) is 
MPCL’s highest governing body 
and consists of 11 directors, out 
of which seven directors are 
elected by the shareholders and 
four directors are nominated by 
the respective shareholders. The 
elected directors retire after the 
completion of three-year period 
and are eligible for re-election. 
Nominated directors serve for such 
time that their nominations are 
withdrawn by their nominators or 
they resign from the office of the 
director. Nomination of directors 
is governed by the provisions of 
the Companies Act, 2017, MPCL 
Articles of Association, and 
Participation and Shareholders 
Agreement among the sponsor 
shareholders. See pages 34 to 40 
of the Annual Report 2023 for the 
profiles of the Board of Directors. 

The Board has the overall 
responsibility for developing, 
approving, and updating the 
purpose, values or mission 
statements, strategies, policies, 
and goals. The Chairman of the 
Board is a non-executive director. 
The Board has delegated the 
executive management of the 
company to the MD/CEO. The 
Managing Director/CEO oversees 
the development, implementation, 
and execution of the Board’s 
strategies, reporting regularly 
and as needed. The Board has 
constituted  five Committees 
under the applicable laws, 

regulations and best practices to 
assist in discharging its oversight 
function. The Committees of the 
Board are Audit Committee, HR&R 
Committee, Technical Committee, 
Investment Committee and ESG 
Committee. The Committees 
function according to their 
respective terms of reference 
(TORs) and are responsible for 
assisting the Board in their 
respective areas. See pages 133-
139 of the Annual Report 2023 
for the details about the Board 
Committees.

Sustainability Governance
The ESG Committee oversees 
and advices on sustainability 
matters. Alternatively, depending 
on the nature of the issue, matters 
may be presented directly to the 
Board. The sustainability topics 
are integrated into the overall 
governance structure of the 
Company through various policies, 
systems, and procedures, whereas 
the enterprise risk management 
system supports the risk 
monitoring and control mechanism. 
The Board has delegated the 
review and approval of material 
topics, the Sustainability Report, 
and engagement of external 
assurer to the MD/CEO. ESG 
Committee provides oversight 
and advice to management team 
on the sustainability matters and 
on report. Refer to Governance 
Structure on page 29. 

Sustainability Governance Structure

Board of Directors

ESG  Committee 

Director HSE 

MD / CEO

Senior Management/ HoDs

ESG Working Group Members 
Training on ESG for Departmental Heads at MPCL Head Office

We organized a session on ESG 
for the key management team 
and one day of training on ESG 
for the cross-functional team to 
apprise them of the developments 
in the ESG and Sustainability field. 
MPCL management team regularly 
participates in conferences, 
workshops, and training at reputable 
institutions in Pakistan and abroad 
to acquaint them with the latest 
developments and trends in the 
areas of governance, management, 
leadership, ESG and sustainability. 
Regular sessions are carried out to 
apprise the Board Members about the 
latest changes in corporate regulatory 
and governance regimes in the 
Country. 

Management of Sustainability 
Impacts
The MD/CEO is responsible for the 
management of the impacts of the 
company’s operations. MPCL manages 
the effects of its activities in key 
areas from a risk and opportunity 
perspective to maximize the value 
creation for all stakeholders. The 
corporate functions develop, steer the 
management processes, and propose 
action plans for the functional experts 
at operational sites. The MD/CEO 
apprises the Board on the progress 
on a quarterly basis. The Board 
deliberates on the progress against 
the corporate objectives and targets in 
quarterly board meetings. 

Remuneration and Performance 
Review
HR&R Committee assesses the 
performance of the executive 
team against defined objectives 
and targets including performance 
on environmental and social 
issues. 

HR&R Committee engages 
external consultants for annual 
evaluation of the Board’s 
performance. The Board acted 
appropriately in response to the 
assessment, including revising 
policies where necessary. During, 
FY 2023, the Pakistan Institute of 
Corporate Governance (PICG) was 
engaged to independently conduct 
the performance assessment 
of the Board, its committees, 
and individual directors. PICG 
evaluation report will be presented 
to the Board through the HR&R 
Committee along with its 
recommendations for needful 
actions.  

Directors’ remuneration is 
determined by the Board in 
line with the formal Directors’ 
Remuneration Policy under 
the applicable regulations. 
The Directors’ Remuneration 
Policy takes into account the 
performance of the Board against 
defined objectives and goals 
determined by the Board.

Non-executive directors are 
entitled to receive a fixed fee 
for attending Board and Board 

Committee meetings in line with 
the approved policy. There is no 
stock option scheme in place for 
any category of directors. The CEO 
is the only executive director on the 
Board. 

The remuneration policies of the 
executives including the CEO are 
approved by the Board through the 
HR&R Committee of the Board. 
The executive remuneration 
policies require assessment 
of the performance against 
defined objectives and targets 
approved by the Board including 
mitigation of risks for MPCL and the 
stakeholders.

Conflict of Interest and Critical 
Concerns
MPCL has in place a code of 
conduct applicable to all members 
of the governance body and 
the employees which strictly 
prohibits conflict of interest. In 
case the conflict is not avoidable, 
it is communicated to the Board 
members and the interested 
director does not participate in 
voting on interested matters. 
MPCL has specific policies on 
handling conflicts of interest by 
employees and accepting gifts 
by employees. The criteria for 
Related Party include cross-
board memberships and cross-
shareholding, among other factors. 
The significant and sensitive issues 
and critical concerns including 
concerns relating to HSE and 
security are communicated to the 

Board through the CEO. MPCL has a 
process in place to manage conflict 
of interests. However, these are not 
disclosed to stakeholders. 

MPCL has in place an Investor 
Relations and Grievance Redress 
Policy and a Whistleblowing Policy. 
Grievance policy entails the details 
for registering grievance and the 
mechanism for its inquiry and 
settlement. We adopt an approach to 
identify and address grievances, which 
includes establishing or participating 
in grievance mechanisms to ensure 
stakeholders can voice their concerns 
and seek resolution for any negative 
impacts they have experienced.

Complaints and grievances can be filed 
through complaint forms available 
on our website. Whistle-blowing 
complaints go directly to the Chairman 
of the Audit Committee, who then 
reports these to the Board if required. 

We have established channels that 
allow individuals to report any potential 
misconduct, ethical violations, or 
practices that may contradict our 
responsible business policies. These 
mechanisms can also be used to seek 
advice on the implementation of 
organizational policies and practices 
and guidance about ethical behaviour. 
These channels ensure confidentiality, 
impartiality and protection from 
retaliation for those who come forward 
with their concerns. There are no 
significant concerns in the current 
fiscal year.
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Policy Commitments
Our policies explicitly state our 
commitment to responsible 
business conduct, abiding by 
the laws and regulations and 
operating as a responsible entity 
taking care of our impacts. 
The policy commitments are 
specifically directed towards 
our operations, employees, and 
value chain partners, but are not 
limited to these; they extend to 
all stakeholders. The Board of 
Directors approve all Company 
policies and related changes are 
communicated through emails/
circulars. The Code of Conduct, 
Grievance Policy and Whistle-
Blowing Policy and forms are 
available on MPCL’s website 
(www.mpcl.com.pk) while all 
other policies are available on the 
Company’s intranet. 

Mitigating Negative Impact
MPCL is aware of its responsibility to 
prevent, mitigate and remediate the 
negative impacts of its activities as far 
as practical. The project studies are 
conducted for each operational site as 
per the requirements of Federal and 
Provincial Environmental Protection 
Agencies (EPA). The project studies 
include the biological, physical as 
well as socioeconomic environmental 
impact assessment of the project on 
neighbouring communities along with 
mitigation measures to overcome the 
negative impacts. 

Our mitigation activities for negative 
impacts are discussed throughout 
the Report in relevant sections. The 
approach is to act proactively to prevent 
the negative operational, financial, 
environmental and social impacts. The 
grievances mechanisms are operational 
at the corporate and operational sites 
level where aggrieved parties can 
file grievances. These grievances are 
carefully reviewed and resolved with 
communication of the outcome to the 
stakeholders. 

Memberships 
MPCL is a member of the following associations: 

United Nations Global 
Compact

World Economic 
Forum

Global Reporting 
Initiative

Pakistan Petroleum 
Exploration and Production 
Companies Association

Management Association 
of Pakistan

Islamabad Chamber of 
Commerce and Industry

Petroleum Institute 
of Pakistan

PPEPCA

MPCL supports SDGs and has aligned with relevant SDGs for 
making meaningful contributions.

MPCL Management Team

We align our policies, procedures, 
and risk management systems 
with our commitment to better 
manage impacts in our operations 
and supply chain. Policies related 
to our value chain partners 
are shared with them and they 
are encouraged to support 
our commitments by diligently 
following the applicable laws, 
regulations and policies. See 
page 33-35 to read more about 
managing sustainability impacts 
in the supply chain. 

Our HSE policy integrates Article 
15 of the RIO declaration while 
our human rights policies are 
based on the applicable laws 
and regulations as well as 
human rights conventions, ILO 
conventions and charters ratified 

by the government of Pakistan. 
We respect and support human 
rights as described in the Universal 
Declaration of Human Rights and 
ILO conventions.
 
The commitments are embedded 
into respective policies and 
procedures. The MD/CEO is 
responsible for embedding, 
implementing, and reviewing 
the policies supported by the 
respective departments. The 
training sessions on the code of 
conduct are organized on a regular 
basis for employees and business 
partners. Compliance with the 
policies is ensured through internal 
reviews and external certification 
of management systems.
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 Ethical Business Practices
Material Topics 
Anti-corruption
Anti-competitive Behaviour
Public Policy
Supply Chain Impacts

Ethical business practices 
and compliance with 
laws and regulations and 
promoting ethical and 
sustainable practices to 
supply chain partners 
to reduce the impacts 
(human rights, safety, Labor 
practices, and environmental 
footprint) related to our 
operations and business 
activities. 

MPCL’s widespread economic, 
environmental, and social impacts 
entail to act ethically in all of its 
activities and promote ethical 
practices in its supply chain. 

MPCL joined the UNGC in 2023 
to advance the ethical practices 
in its operations and supply 
chain. MPCL believes that the 
implementation of the “Ten 
Principles” of UNGC within its 
operations and the supply chain 
is indispensable for its ethical 
business approach. 
   
Business Ethics and Anti-
Corruption
MPCL is committed to 
establishing and maintaining 
trust and integrity in its day-to-
day activities. All Board members 
and employees are briefed on the 
MPCL’s Code of Conduct while 
onboarding and are required to 
comply with the Code of Conduct 
during their association with 
the Company to avoid unethical 
business practices. MPCL 
fosters a strong ethical culture 
and reinforcement of the Code 
of Conduct is ensured through 
regular awareness sessions.

MPCL's Code of Conduct 
strongly discourages bribery 
and corruption in any form. 
MPCL has sound systems of 
internal controls and effective 
oversight mechanisms to ensure 
transparency, accountability 
and prevention of risk of 
corruption. The donations/
welfare policy at MPCL steers 
donations/sponsorships. The 
overall responsibility for ethical 
business practices and anti-
corruption rests with the CEO. 
The Board Audit Committee 
reviews the instances of unethical 
business practices and makes 
recommendations to the Board. 

Contract Transparency
The E&P sector in Pakistan is 
highly regulated and most of the 
commercial terms like price, 
product specifications, delivery 
point and payment terms are 
predefined in the GSPAs and 
the contracts are not publicly 
disclosed. However, in order to 
ensure transparency in contract 
negotiations, a cross-functional 
team drafts/negotiates and 
executes the agreements/
contracts. JV partners also 
participate in the negotiation and 
finalization of contracts, where 
applicable. 

Public Policy
MPCL regularly contributes its 
knowledge and insights and 
participates in the development 
of E&P policies. MPCL is a 
member of PPEPCA, an industry 
association, that facilitates 
the government in developing 
E&P policies/regulations and 
advises on key challenges faced 
by the sector. MPCL through its 
participation in policy formulation 
as a member of PPEPCA, ensures 

that new policies or amendments 
in the existing ones, align with 
best international practices for a 
sustainable, affordable, and secure 
energy future. MPCL makes all 
possible efforts to ensure that 
the policies are competitive with 
peer regimes and facilitate the 
development of the E&P sector 
in the country. In case of any 
difference between its lobbying 
position and proposed policies, it 
remains committed to its corporate 
strategy of regulatory compliance 
and ensures its implementation in 
true letter and spirit.

The Director Business Development 
and Commercial Department 
ensures MPCL participation 
in public policy in line with its 
strategy. MPCL has defined 
management system procedures 
to ensure compliance with 
applicable regulatory requirements 
and regularly review procedures 
through IMS audits to identify gaps. 
The findings are used to inform 
the periodic review and revision of 
procedures to keep them relevant.  

Sustainability Meeting

MPCL business activities are 
assessed for compliance with 
ethical standards and applicable 
laws and regulations. MPCL’s 
Whistle-blowing Policy provides a 
secure channel for employees and 
stakeholders to report violations 
of laws, regulations, Code of 
Conduct and suspected fraudulent 
instances. Ethical business 
practices are ensured through an 
annual risk review and investigation 
of whistle-blowing complaints. 
The findings are shared with 
Board Audit Committee and the 
management for disciplinary action 
in line with MPCL policies. 

No incidents of corruption were 
reported during the year. No 
session on the code of conduct 
was organized for the Board. 
Moreover, no legal action was 
taken or pending against MPCL 
regarding anti-competitive 
behaviour or violation of anti-trust 
and monopoly laws and regulations. 
MPCL is a listed company and 
all the shareholding details are 
available on the company’s website. 
The JV partners are reputed local 
and international energy sector 
companies that are required 
to submit the details of the 
beneficial ownership under laws 
and regulations. MPCL conducts a 
stringent screening process with 
comprehensive pre-qualification 
criteria to ensure that business is 
conducted with sound, well-known 
and legitimate suppliers.

MPCL expects its business partners 
to share the same commitment 
to combat corruption and apply 
ethical business practices.

No incidents of noncompliance 
with laws and regulations occurred 
during the year.  

MPCL interacts with government 
and regulators at the local, 
provincial, and national levels. In 
the year 2023, MPCL did not make 
any political contribution neither 
receive any form of direct or 
indirect financial assistance from 
the government.

Supply Chain Impacts
MPCL is committed to maximising 
value creation for the supply chain 
partners by promoting sustainable 
practices in our supply chain. 
Ensuring fair and ethical labor 
practices and safeguarding the 
rights and well-being of all workers 
involved, throughout every stage 
of our operations, is of utmost 
importance to us.

The responsibility for managing the 
supply chain and related impacts 
rests with the Head of the Supply 
Chain who reports to the CFO. 
We require our suppliers to comply 
with the laws and regulations 
applicable to MPCL as well as 
MPCL policies and ethical business 
practices. In addition, supply chain 
partners are required to accept 
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Ethical Business Practices 

our general terms of procurement 
containing rules and standards 
relating to health, safety and 
environment. MPCL has the 
policy to terminate business 
relationships with suppliers in 
case of non-compliance with 
applicable policies and where 
corrective action is not taken in 
the agreed timeframe. 

We have a rigorous screening 
and selection process for new 
suppliers which involves a 
meticulous evaluation in terms 
of compliance with institutional 
frameworks and adherence to 
legal requirements. 

Prequalification of suppliers 
is the first step where MPCL 

During the year, we  promptly took action and suspended our services with one of the waste management 
contractors for not following the HSE guidelines. The contractor was improperly disposing the produced water.

To ensure the safety of vehicles and human lives, reduce emissions, and improve air quality, MPCL has 
standardized specifications for all LTV and HTV vehicles. This demonstrates our commitment to promoting 
sustainable practices in our supply chain. 

Engagement session on diversity & inclusion 

collects information from 
prospective suppliers to evaluate 
compliance with the HSE and 
legal requirements. The objective 
is to select those suppliers for 
further evaluation and possible 
collaboration who meet the HSE 
requirements of MPCL and legal 
requirements. The shortlisting 
is based on the requirements 
of ISO 45001, 14001, 27001 and 
26000 standards. The shortlisted 
suppliers are evaluated by the 
supply chain and relevant business 
teams on a pre-defined set of 
commercial and technical criteria 
to select the most suitable 
supplier. During the year, all the 
suppliers were screened against 
the existing HSE requirements of 
MPCL. In 2022, we updated our 

evaluation criteria comprising 
of necessary environmental 
factors and currently we are 
in the process of updating the 
social factors in evaluation 
criteria.  MPCL intend to develop a 
comprehensive plan for mapping 
the impacts, devising holistic 
strategies, and assisting supply 
chain partners through capacity 
building to manage these impacts 
in future. 

The significant negative impacts 
in the supply chain relate to labor 
practices, human rights, and 
environmental footprint. 

We conduct comprehensive 
audits and assessments of our 
suppliers’ facilities to examine 
their compliance with labor 
laws and standards, working 
conditions, fair remuneration 
and employment relationships. 
Our assessments encompass 
on-site visits, interviews with 
workers and detailed reviews of 
pertinent documentation relating 
to working conditions, wages, 
working hours and occupational 
health and safety. Through 

stringent audits, assessments 
and supplier selection processes, 
we actively strive to create a 
supply chain that upholds ethical 
standards, safeguards worker 
rights and promotes the dignity of 
every individual involved.

We actively engage with local 
suppliers and businesses, 
emphasizing local procurement 
whenever feasible. We believe 
local procurement not only 
strengthens the local supply chain 

but also meets the expectation 
of local communities through job 
creation and macroeconomic 
development in the operating 
locations. By promoting local 
procurement, we aim to build 
strong and sustainable business 
relationships with the local 
community.

MPCL procured 65% of goods and 
services from local suppliers and 
35% from international supply 
chain partners. 
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Powering Economy
In this chapter

l Geographical Presence
l Our Approach
l Energy and Food Security
l Economic Returns 

Zarghun Field

Geographical Presence
MPCL Exploration Portfolio

MPCL Total Concession Area
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 Our Approach
MPCL is committed to 
powering the economy and 
becoming an internationally 
integrated E&P company. 
Challenges faced by 
Pakistan’s economy pose 
a huge responsibility on 
MPCL to play an active role 
in strengthening food and 
energy security, ensuring 
healthy returns to our 
shareholders with ethical 
business practices. 

Our business strategy generates value for our shareholders and provides 
financial strength to tackle the challenges of transforming to low-carbon 
and cleaner energy solutions. Pursuing our strategy, we are being faced 
with the daunting challenges of harsh weather conditions and increased 
security threats, while working in remote areas. However, we handle 
these challenges with determination to keep contributing towards 
national and local economic and social development. 

Business strategy, annual business plans, objectives and targets are 
approved by the Board and implemented by the MD/CEO. The Board 
deliberates the financial, operational performance and strategic goals 
and targets on a quarterly basis and necessary actions and adjustments 
are made in light of the Board’s review and directions. 

SGPC, Daharki

Of urea production in
Pakistan is based on 
MPCL's supplied gas

(2022 90%)

Gas for power 
generation to meet 

energy crises of 
Pakistan

Gas injected into 
distribution companies’ 
networks for domestic/ 
commercial consumers

(2022 32,672 MMBTU) (2022 57,147 MMBTU)

Food Security

90%
Energy Security

26,047
MMBTU

Energy Security

67,863
MMBTU

Economic and Social Impact over Last Five Years

Saved over 
 US$ 12 billion

 through LNG 
Import Substitution

Contributed  
Rs 370 billion

Significant 
Foreign Exchange 

Savings

Substantial 
National Exchequer 

Contribution

Spent over 
Rs 8 billion 

on various 
CSR activities

Community 
Welfare 

Initiatives 
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 Energy and Food Security
Pakistan is suffering from complex energy crises causing economic 
and social instability in the country. The availability of an affordable and 
stable energy supply is critical for ensuring the revival of the economy 
and contributing to sustainable development. Moreover, affordable, 
and reliable energy is crucial being essential input and instrumental to 
achieving decent work and economic growth. MPCL supplies gas for 
power generation and meeting the needs of domestic and commercial 
users. 

Food security is a major concern for Pakistan due to massive floods, 
prevailing higher prices of grains globally, decreasing yields due to 
climate change and reduced farmers’ income levels. The use of fertilizers 
during the cultivation of crops is critical to ensure better yields, 
stable pricing, and food security. MPCL is playing its part by ensuring 
an uninterrupted supply of feed gas to the fertilizer manufacturing 
plants and contributing towards food security. More than 90% of urea 
production in Pakistan is based on MPCL’s supplies of feed gas. 

At MPCL, we are committed to continuing to explore and build resources 
for contributing to the food and energy security and socio-economic 
development of Pakistan. 

Mari Dastarkhuwan, Islamabad

Pursuing business strategies 
to ensure energy and food 
security and contributing 
to the socio-economic 
development of Pakistan.

 Saved Foreign Exchange for Pakistan through
LNG Import Substitution

US$ 3.2 billion
)US$ 2.9 billion :2022(
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 Economic Returns
Material Topics
Economic Impacts
Indirect Economic Impacts
Payments to Governments

Creating and sharing direct 
and indirect economic 
value for stakeholders and 
contributing to economy 
through payments to 
government. 

Stable economic returns are 
critical for business continuity 
and creating shared value. We 
are committed to achieving 
financial stability through sound 
financial governance, continuously 
embracing new technologies, 
optimizing operational efficiency, 
seeking innovative solutions 
and complying with regulations. 
We ensure strict adherence to 
applicable laws and regulations and 
aspire to embrace industry best 
practices, international standards 
and voluntary initiatives. 

Direct impacts of our economic 
performance are enhanced value 
creation, dividends, supply chain 
payments, salaries and benefits 
to employees and payments 
to governments. Our indirect 
economic impacts stimulate 
local economies, support socio-
economic development through 
community investment and 
development projects, and improve 
industry practices on health and 
safety and technical skills. Our 
robust risk management systems 
and processes identify and assess 
potential negative impacts of our 
operations. Through proactive 
measures, including effective 
planning, efficient resource 
allocation and technological 
advancements, we aim to prevent 
or mitigate potential and actual 
negative impacts.

Our strategy, business plan and 
oversight framework facilitate 
managing economic impacts. 
Cross-functional teams regularly 
review performance and monitor 
progress to ensure compliance 
with sustainability objectives and 
strategic priorities. 

We set specific goals, targets 
and indicators including 
financial metrics and community 

we don’t calculate the financial 
impact of climate-related risks and 
opportunities. 

Climate-related Risks
Physical Risk 

Acute Risk - Increased Flooding 
and Rainfall
Climate change is resulting 
in heavy rainfall and flooding, 
that can disrupt operations and 
infrastructure by damaging 
production facilities, pipelines and 
transportation networks. 

The financial implications of 
these climate risks includes 
potential revenue losses, increased 
expenditure on repair and recovery 
efforts and investment in resilient 
infrastructure. We implement 
flood risk assessments, strengthen 
infrastructure resilience and 
develop emergency response plans 
to manage these risks. 

Transition Risk  
Technology Market and Reputation 
Risks

Reduced demand for Fossil Fuel 
Products and pressure
to shift to Low-carbon Products
The increasing market pressure 
to reduce emissions and shift to 
low-carbon energy products pose 
a challenge for MPCL to reduce 
emissions and transition to low-
carbon. MPCL has launched a GHG 
emissions monitoring mechanism 
to calculate the environmental 
impact of its operations and 
minimize its carbon footprint. The 
market risk may result in reduced 
demand for products, asset 
impairment, reduced profitability, 
expenditure on emission reduction 
initiatives and investment in low-
carbon energy options. To manage 
the risk, MPCL is implementing 
emission control measures - a 

CCUS project in the Mari field 
and extensive plantation drives 
throughout the country. The 
associated costs to manage these 
risks are capital investment in 
low-carbon energy solutions, 
expenditure on emission control 
technologies and monitoring 
systems.

Climate-related Opportunity 
Product and services

Transition to Renewable Energy
Increasing demand for renewable 
energy sources in Pakistan’s 
energy market is a potential 
business opportunity for MPCL. 
The impacts of investment 
in renewable projects are a 
diversified revenue stream and 
have reduced reliance on fossil 
fuels. The expected costs are 
the capital investments required 
for developing renewable energy 
infrastructure and projects.

See page 64 to 69 of Annual 
Report 2023 for financial and 
other risks faced by MPCL and 
strategies to manage these risks. 

Mari Petroleum acknowledges 
climate change and is dedicated 
to promoting the transition 
towards a low-carbon economy 
and advocating for sustainable 
energy practices. Our position on 
climate change-related issues 
aligns with our policies and goals

Payments to Government
We are committed to 
making fair, transparent and 
responsible payments to 
the government, fostering 
economic growth, and actively 
supporting public services, 
infrastructure development 
and social programs. We 
prioritize accurate and timely 
reporting, transparency, and 

investment indicators to evaluate 
progress. The effectiveness of 
policies and procedures is evaluated 
through regular monitoring of 
key performance indicators, 
conducting impact assessments, 
and stakeholders’ engagement. The 
operational policies and procedures 
are modified based on the evaluation. 
See page 165 of Annual Report 2023 
for economic value generated and 
distributed. 

MPCL is dedicated to fostering 
positive impacts on local 
communities through a range of 
community development programs. 
Our commitment to providing 
employment, local procurement 
and training opportunities creates a 
positive social and economic impact. 
We are committed to enhancing local 
livelihoods, empowering individuals 
and supporting the sustainable 
development of the communities 
in which we operate. See page 
82-90 of this report for our work in 
communities. 

Financial Implications of Climate 
Change
Mari Petroleum recognizes that 
risks and opportunities posed by 
climate change can have substantive 
impacts on its operations. The risks 
may cause substantial damage 
to field infrastructure and result 
in production suspension leading 
to loss of revenue and increased 
expenditure outlay. Financial 
implications of these risks may 
vary from incident to incident 
ranging from a couple of thousands 
to millions of dollars. To limit its 
financial exposure, MPCL has 
insurance coverage for facilities and 
related infrastructure.

The impacts of climate-related risks 
are taken into consideration for all 
major investment and operational 
decisions. However, currently, 

ethical tax practices to ensure 
our contributions align with the 
highest standards of integrity and 
accountability. 

We have robust controls and 
processes to prevent and address 
any issues related to tax compliance 
including regular tax risk 
assessments, maintaining accurate 
& timely reporting and adhering to 
relevant regulations. In the event of 
any issues, corrective actions are 
planned and implemented.
 
The responsibility for overseeing 
tax-related matters rests with the 
CFO who manages the tax practices 
and ensures compliance with tax 
regulations. These processes enable 
MPCL to maintain transparency and 
accuracy in relation to taxes and 
government payments.

The effectiveness of controls 
and processes relating to tax 
matters is ensured through regular 
management reporting and external 
audits by independent auditors. 
The evaluation and external audits 
result in continuous improvement in 
our tax management practices and 
overall financial governance.

MPCL engages with a wide range 
of stakeholders, including tax 
authorities, government authorities 
and industry peers to gather 
insights and feedback to identify 
areas for improvement, address 
concerns, assess the effectiveness 
of our actions and shape our 
approach to responsible tax 
management.

During the financial year 2023, 
MPCL made a contribution of Rs 
73.75B to the national exchequer. 
See page 10 of Annual Report 2023 
for further details of taxes paid to 
the government.
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Respecting Nature
In this chapter

l Our Approach
l Climate Change
l Protecting Biodiversity
l Conserving Water Resources
l Circularity and Waste

 Himalaya Markhors

 Greater flamingos - Soon Valley

 Punjab Urial

 Large Peacock - Sindh Migratory birds

 Vulture in flight - Sindh
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 Our Approach
The climate risk coupled 
with increasing biodiversity 
loss, mounting waste levels 
and deteriorating quality of 
water has intensified the need 
to do business responsibly 
and protect the natural 
ecosystem. 

As an Exploration and 
Production (E&P) business, 
we rely on natural resources 
such as land, water and 
materials for our exploration 
and production operations. 
However, our business 
activities have adverse 
effects on the environment. 
These include land use, 
emissions release, water 
usage and the discharge of 
wastewater and waste.

Climate change, air quality, 
biodiversity, water and 
waste are key areas and 
included in our performance 
management and reporting 
systems. We are defining 
baselines in these key areas to 
define targets and are working 
to extend these commitments 
in our supply chain to manage 
the supply chain impacts. 

MPCL identifies and records 
environmental impacts in 
accordance with EPA regulations 
in the Environmental Aspect & 
Impact Register. These impacts 
are then addressed through 
environmental management 
plans (EMPs) before and during 
E&P operations at operational 
sites, ensuring adherence to 
relevant laws. The Unsafe Act 
/ Unsafe Conditions Reporting 
Mechanism provides guidance 
for taking corrective actions to 
prevent incidents.  An Emergency 
Response Plan is activated if 
significant adverse impacts 
occur. Moreover, a Crisis and 
Emergency Management system 
is strategically implemented 
during incidents to protectively 
safeguard against soil and 
groundwater contamination.

Regular internal Health, Safety 
and Environment (HSE) audits, 
as well as management safety 
audits, along with external 
audits, serve as robust 
mechanisms for assessing 
the effectiveness of our 
environmental management 
system procedures and our 
compliance with ISO 9001:2015 
and 14001:2015 standards.

The insights and lessons 
learned from these audits are 
disseminated throughout MPCL 
via HSE Spotlight, an invaluable 
resource that provides daily 
safety moments. In addition, 
we meticulously scrutinize the 
outcomes of these audits during 
our biannual business review 
meetings, where necessary 
improvements and Health & 
Safety initiatives are thoroughly 
reviewed and evaluated. 
Subsequently, our Environmental 
Management Procedures are 

refined based on the conclusions 
drawn from these deliberations.

Furthermore, we are pleased 
to report that we successfully 
recertified ISO 9001:2015 and 
14001:2015 during the past year, 
underscoring our unwavering 
commitment to maintaining the 
highest standards of quality and 
environmental management.

MPCL remains steadfast in 
its dedication to upholding 
all applicable environmental 
laws and regulations in our 
operational activities. As of our 
latest assessment, we have not 
identified any instances of non-
compliance with environmental 
laws or regulations. Our vigilance 
in monitoring and reviewing our 
practices is unwavering, ensuring 
our continued dedication to 
environmental sustainability and 
legal compliance.
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Climate Change
Material Topics
Climate Adaption and 
Resilience
GHG and Air emissions
Asset Integrity and Critical 
Incident Management
Closure and Rehabilitation

In alignment with Pakistan’s 
steadfast commitment to 
the Paris Agreement, we 
are actively engaged in 
several initiatives aimed 
at reducing emissions, 
enhancing energy efficiency, 
and minimizing venting 
and flaring. Furthermore, 
we are diligently crafting 
strategies to bolster climate 
adaptation and resilience, 
driven by our exploration 
of cleaner and low-carbon 
energy technologies, as well 
as our involvement in the 
renewable energy sector. Our 
overarching objective is to 
mitigate potential business 
disruptions arising from 
infrastructure and asset 
failures, thereby contributing 
to both environmental 
sustainability and our 
operational continuity.

MPCL acknowledges climate 
change as a paramount global 
challenge and is resolutely 
dedicated to undergoing a 
substantial transformation 
towards becoming a low-
carbon enterprise, consistent 
with Pakistan’s obligations 
under the Paris Agreement. We 
recognize that the Pakistani 
economy encounters significant 
challenges, notably in the realms 
of energy and food security, 
which may necessitate trade-
offs in pursuit of Sustainable 
Development Goals (SDGs). 
Nevertheless, we remain firmly 
committed to protectively 
addressing the carbon footprint 
associated with our operations 
and positioning MPCL as a 
responsible entity within the 
framework of climate change 
considerations.

Climate Adaption and Resilience
Climate adaption and resilience 
at MPCL focuses on reducing 
the carbon footprint of our 
operations, positioning towards 
low carbon and Net Zero shifts 
and increasing our share of 
renewable energy products.

MPCL commits to limiting 
greenhouse gas emissions and 
supplying affordable reliable 
and cleaner fuel to the domestic 
market including feedstock for 
fertilizer manufacturing. MPCL 
has in place HSE and ESG policies 
that extend beyond regulatory 
compliance and guide its actions 
to tackle the effects of climate 
change on MPCL’s business. Our 
Exploration and Production (E&P) 
policies and regulations mandate 
strict adherence to international 
oil field best practices 
during routine operations, 
with a paramount focus on 
environmental protection. 
However, it is essential to note 
that our environmental initiatives 

ESG framework and to secure 
employees' buy-in for the transition 
towards a low-carbon future.
The Board approves the strategy 
and oversees the transformation 
process towards a more sustainable 
business model. The CEO is 
responsible for the implementation 
of policy and exploration of 
cleaner and low-carbon business 
opportunities. 

See page 42-43 of this report for 
financial implications of climate risk.

GHG and Air Emissions
MPCL is committed to adhering 
to all regulatory requirements and 
ensuring minimizing the carbon 
footprint of its business operations. 
The HSE department is responsible 
for generating GHG inventory and 
coordinates with the operating 
locations and business functions 
on GHG and energy-related issues. 
GHG emissions monitoring from 
production sites and collection of 
data includes Scope I and Scope II 
emissions. We diligently monitor 
GHG emissions, as well as SOx and 
NOx, in compliance with regulatory 
mandates. Within MPCL, we have 
established specific objectives to 
curtail emissions resulting from 
our business operations, minimize 
flaring, and actively detect and 
eradicate methane leaks.

MPCL is actively seeking and 
exploring carbon-capturing projects 
as part of its commitment to 
mitigate greenhouse gas emissions 
and promote environmental 
stewardship. To prevent or minimize 
fugitive emissions, MPCL ensures 

regular maintenance of all 
processing equipment.

Performance is systematically 
monitored utilizing the MPCL HSE 
reporting tool. This comprehensive 
process encompasses regular 
monitoring, data collection, and in-
depth analysis of pertinent metrics 
and key performance indicators.

We rigorously assess the 
effectiveness of our initiatives and 
closely scrutinize our progress 
towards the attainment of our 
objectives, with a strong emphasis 
on enhancing operational 
efficiency. This continuous 
evaluation process equips us 
to pinpoint areas warranting 
enhancement, facilitating timely 
adjustments to our strategies 
and operational policies. These 
refinements are instrumental in 
elevating our practices, optimizing 
resource allocation, minimizing 
our environmental footprints and 
promote a more sustainable future.

MPCL employs a range of delegated 
control devices to ensure 
efficient processing operations 
and effective management of 
the effluent generated by gas 
processing facilities. Various 
facilities within MPCL are equipped 
with multiple processing units, 
including gas sweetening, 
dehydration, membrane operations 
and dew-point control units. The 
selection of these units depends 
on the specific requirements of the 
feed and final product.

The operations of these facility 

units are closely monitored 
and optimized to maintain gas 
specifications and minimize  
flaring. When necessary, diversion 
to flare or venting systems is 
carried out in accordance with 
the plant design and process 
requirements. MPCL has 
implemented well-designed 
and automated systems at each 
facility, in accordance with best 
industrial practices, to ensure 
the safe control and operation of 
the flaring/venting system. These 
automated flare systems are 
user-friendly and highly efficient 
in securely disposing off effluent 
gases, facilitated by control input 
devices. By prioritizing efficient 
processing operations and 
implementing these measures, 
MPCL effectively reduces the 
release of effluent from its 
production fields while adhering to 
industry standards.

GHG Emissions

2023

GHG Emissions CO2 
equivalent, MT (Scope I)

817,576

GHG Emissions CO2 
equivalent, MT (Scope II)

1,017

GHG Emissions  
intensity (MT CO2  
equivalent/ KBOE)

22.38

No biogenic emission of CO2e at 
MPCL

CO2 and CH4 gases were included 
in the calculation. MPCL does 
not have a mechanism in place to 
calculate scope III emissions. The 

Footnote:
• The CO2e equivalent emissions are calculated for 10 production facilities (where MPCL is an operator) and three offices including all categories of gases i.e., process gases, flaring, and hot 

and cold vents. 
• Measurement and computation methodology for HC vents, leakages and fugitive emissions are currently being worked out and are not part of GHG calculations. 
• GHG Emissions don’t include emissions from Mari Service Division and drilling operations.
• No base year exists as MPCL started reporting and calculating in accordance with GRI. Half year’s GHG emissions of the SGPC production facility were included in the total emissions this 

year due to the availability of reliable data. Complete year emissions from the SGPC production facility shall be included in total emissions in the year 2024. 
• Emission factors were sourced from IPCC assessment reports based on a 100-year timeframe while the compendium of greenhouse gas emissions methodologies for the oil and natural gas 

industry”, 
• Energy American Petroleum Institute and IOGP environmental performance indicators – 2021 data was also consulted. 2,778, 2,421 & 1,726 grams of Carbon content per USG Diesel, USG 

Petrol & Liter LPG at 0.55 Kg/L, Carbon Oxidation Factor for NG 99.5%* & for Diesel / Petrol 99% were used during calculation Stoichiometric conversions based on carbon contents were 
also considered during the calculation.

aspire to exert a far-reaching 
influence that extends beyond 
the requirements stipulated by 
current regulations.
                                                                                                           
Being one of the largest suppliers 
of energy in the country, MPCL 
is fully aware of its contribution 
towards economic development 
as well as the environmental 
impact caused by its E&P 
activities. In order to deliver on 
its key ambitions, in 2022, MPCL 
redefined its corporate vision by 
making sustainability a guiding 
pillar and pledge to explore 
and deliver clean energy to the 
domestic market. 

As a result, adjustments were 
introduced in the corporate 
strategies, reorienting them to 
prioritize people, planet, and 
governance considerations. 
Internally, extensive discussions 
were initiated to evaluate the 
environmental emissions of the 
company’s operations and to 
formulate strategies for their 
effective management and 
mitigation.

In 2022-23, MPCL embarked 
on a comprehensive effort to 
quantify the organization’s carbon 
footprint and to identify viable 
measures for its reduction. 
Furthermore, a detailed study 
was conducted to assess 
various options for curbing 
greenhouse gas emissions, and 
Memorandums of Understanding 
(MOUs) were executed to explore 
potential collaborations with 
other companies and technology 
partners in pursuit of green 
energy sources. Moreover, to 
clearly spell out our commitment 
to climate action and creating 
resilience to foster long-term 
value for its stakeholders, we 
are creating awareness and 
educating the workforce to adapt 
to a culture driven by MPCL’s 
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energy intensity includes Scope I and Scope II emissions. As per EPA requirements and NEQS standards, there is no 
breach in the parameters of exhaust emissions limits for NOx and SOx. MPCL assures compliance with all statutory 
regulations concerning emissions monitoring.

Energy Consumption 

2023

Total Energy consumption within the organization in GJ 2,127,705

Energy intensity GJ/KBOE 58.17

condition monitoring, and heater/
exchanger/reboiler management 
systems.

Physical Barriers: These 
involve protective devices, field 
instrumentation, containment 
structures, safety equipment, and 
other physical measures designed 
to safeguard assets from internal 
and external threats. For instance, 
Mari Petroleum has implemented 
an extensive range of measures 
to manage corrosion in pipelines, 
including coatings, cathodic 
protection systems, and corrosion 
injection systems, ensuring the 
structural integrity of the pipelines.

Human Barriers: These 
encompass the knowledge, skills, 
and competence of personnel 
responsible for asset management 
and operations. M&AI has 
implemented effective training, 
competency assessment, and 
continuous learning programs 
to enhance the capabilities of 
their workforce, enabling them to 
understand the risks associated 
with asset integrity and respond 
appropriately to potential threats.

Solar panels are installed 
at multiple locations to use 
renewable energy. MPCL 
production facilities have 
different Gross Calorific Values 
(GCV) (based on methane, 
ethane, and higher hydrocarbon 
composition) varying from 
1,754 BTU/CF to 770 BTU/CF. 
Each site’s respective energy is 
calculated separately and then 
cumulated for the whole year. 
The conversion factors were 
used from EnggCyclopedia and 
Engineering software. Electricity 
consumption is calculated from 
electricity bills and converted 
into energy by using 3.6 GJ/MW 
sourced from the B.L Theraja 
Electrical handbook. 

MPCL does not report energy 
consumption outside the 
organization due to the non-
existence of a mechanism to 
record this information. 

Asset Integrity and Critical 
Incident Management
MPCL asset integrity processes 
ensure that all its operational 
sites, facilities and plants 
are designed and built 
appropriately with appropriate 
materials, carefully operated 
and decommissioned. These 
processes ensure that risks are 

managed in the most appropriate 
way to ensure reliability and 
safety for people and the 
environment. 

MPCL embarked on an Asset 
Integrity journey three years ago, 
following the establishment of 
the Maintenance & Asset Integrity 
(M&AI) department in April 
2021. As one of the leading gas 
producers in the country, MPCL 
possesses a wide range of assets, 
including rotary, static, and E&I 
assets. Despite a remarkable 55-
year history of uninterrupted gas 
supply, the MAI department faced 
the dual challenge of managing 
an aging asset base and a state-
of-the-art green field project, the 
Sachal Gas Processing Complex 
(SGPC), capable of processing 280 
MMSCF of gas per day.

To tackle the diverse nature of 
their assets, the Maintenance 
& Asset Integrity (M&AI) 
department initiated an 
initial self-assessment based 
on the ISO 55000 standard 
recommendations, with a 
focus on operational integrity. 
Gradual improvements were 
set as objectives, supported by 
ongoing audits. Furthermore, the 
establishment of the first-ever 
Asset Integrity Management (AIM) 

policy marked a significant milestone 
that demonstrates the management’s 
dedication to meeting business 
objectives throughout all stages of 
the asset lifecycle. Additionally, M&AI 
adopted the Barrier approach, also 
known as the Swiss cheese model, 
which represents failures as gaps 
in slices of Swiss cheese, with each 
slice representing a layer of defense 
or a barrier. MPCL categorized asset 
integrity barriers into three main 
types:

Procedural Barriers: These 
encompass policies, guidelines, 
standard operating procedures, and 
established protocols that govern 
asset operations. These procedures 
define safe practices, maintenance 
routines, inspection schedules, and 
emergency response plans. Under 
the Asset Integrity Management (AIM) 
framework, M&AI developed over 150 
procedures and 10 operating manuals 
specifically tailored for the Sachal Gas 
Processing Complex. Furthermore, 
we have established 18 corporate-
level governance procedures under 
the Asset Integrity Management 
System (AIMS) framework, including 
various systems for managing 
asset integrity such as inspection, 
reliability, safety, electrical equipment, 
pipeline, pressure equipment, rotary 
equipment, instrument and control, 
pressure safety valves, corrosion, 

MPCL’s overarching goal is 
to enhance asset integrity by 
minimizing risks and ensuring the 
safe functioning of its assets. The 
development of the Asset Integrity 
Management (AIM) policy, along 
with comprehensive physical, 
procedural, and human barriers, 
demonstrates MPCL’s unwavering 
commitment to maintaining a 
robust asset management system 
that safeguards the well-being 
of its employees, assets, and the 
environment. Additionally, a 5-year 
Asset Integrity Management plan 
has been established specifically 
for the Mari Field - Daharki.

The operations are performed 
at the well site by keeping the 
two safety barriers in place as 
per usual industry practice. 
The Drilling Superintendent 
at the head office and DSV 
at the well site as well as the 
Tool Pusher of respective rigs 
are responsible for ensuring 
that barrier policies have been 
implemented. The performance 
data is updated regularly through 
SAP and integrated with the Qlik 
environment. Moreover, daily 

monitoring is carried out through 
dashboards. 
 
Internal and external audits are 
conducted on a regular basis across 
all MPCL locations to ensure the 
compliance and effectiveness of the 
procedures. The new developments 
and initiatives are reviewed and 
evaluated in biannual business review 
meetings.

Oil Spills Clean-up and Remediation
Oil spills are assessed and managed 
in line with the “Oil/Chemical Spill 
Emergency Handling & Planning 
Guide” to prevent soil and groundwater 
contamination. Moreover, emergency 
drills are regularly performed 
to strengthen the emergency 
response system and remediation 
measures. Remediation measures 
are implemented in line with our 
HSE guidelines and the applicable 
regulations to ensure the restoration 
of land for its intended purpose after 
the occurrence of a spill. Oil/chemical 
spill incidents are recorded and their 
root cause analysis and mitigation 
measures are readily accessible to all 
employees through HSE Dashboard. 

During 2023, four incidents of spills occurred at MPCL sites compared to one vehicle incident at Bolan field in 
2022 where 32,000 litres of crude oil was spilled out of a total of 50,000 litres.

Significant Spills 

Location Material Spill Type Cause and response

Mari Field -  
Production Facility 

Compressor's 
Lubricator Oil

Oil Oil sump overflowed due to malfunctioning of 
equipment

Mari Field - 
Production Facility

Produced Water Chemical The produced water overflow was caused because 
of low capacity of produced water pit. New produced 
water pit has been constructed.

SGPC –  
Production facility

Condensate Water Chemical Delay in opening the valve on main header towards 
slop vessel caused the flow towards loading gantry 
instead of slop vessel.
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Environment Day

MPCL uses leading and lagging 
KPIs for recoding process safety 
incidents. KPIs incorporate loss 
of primary containment and are 
divided into Process Safety Tier I & 
Process Safety Tier II. These KPIs 
are benchmarked against IOGP 
member companies. During 2023, 
two “Tier 1 incidents” were reported 
on production facilities, one at Mari 
Field and the other at SGPC while 
one “Tier 2 incident” was reported 
at the SGPC production facility in 
2022. 

Closure and Rehabilitation 
MPCL abandons the wells by 
properly plugging them to prevent 
the migration of fluids or gases 
and the site is restored to its 
original condition or a suitable 
alternative by removing equipment, 
remediating soil contamination, 
and implementing erosion control 
measures. 

Environmental impact assessment 
is carried out to assess the potential 
environmental impacts of well 
abandonment and site restoration 
activities, including identifying any 
potential risks and implementing 
appropriate mitigation measures. 
The well abandonment and site 

restoration activities comply 
with applicable health and safety 
regulations, HSE policy and the 
Drilling procedures to protect workers 
and the surrounding environment. 
The responsibility for managing site 
closure and restoration rests with 
the Director of Drilling in case of well 
plugging and abandonment and the 
Director of Operations in case of site 
restoration and production facility 
decommissioning. 

Well Closure and Restoration
The wellhead remains in situ, 
while all other equipment and 
materials including empty drums, 
used and unused chemicals, fuels 
and lubricants are removed from 
the well site through approved 
suppliers.  A decision to abandon 
or further develop the well is made 
after each well evaluation. In case 
of well restoration/abandonment, 
the site is brought back as far as 
possible, to its original condition. 
The waste products, solid and liquid 
are disposed off in accordance with 
the requirements of the EIA/IEE. The 
access roads are left intact for the 
use of local people. In cases where 
roads are not of use, the land is 
restored and returned to its original 
use.

Camps Closure and Restoration 
The construction camps are 
dismantled and demobilized off 
the site after completion of the 
construction and testing operations. 
All equipment and materials are 
removed from the camps by approved 
suppliers. The area is levelled and 
restored as far as possible. All 
waste products, solid and liquid are 
disposed off in accordance with the 
requirements of the EIA/IEE.

Impact Mitigation 
The negative environmental impacts 
of closure are managed according 
to MPCL policies and procedures 
and project-specific Environmental 
Management Plan and EPA Guidelines 
which help to ensure proper 
measures are taken to mitigate and 
address any environmental concerns. 
The social impacts are managed 
through our CSR programs as well 
as coordination with the district 
administration and consultation with 
stakeholders. The legal complaints by 
stakeholders are addressed through 
the judiciary system, ensuring proper 
legal settlements are made to address 
any legal impacts associated with 
closure and site rehabilitation. The 
policies and procedures are evaluated 
periodically for effectiveness and 
necessary updates are carried out on 
the basis of evaluations.

During the year, MPCL has not 
closed any operational sites nor any 
decommissioned structure was left in 
place. However, plans are in place to 
decommission three operational sites 
in 2024 subject to Well performance. 
MPCL has provisioned US$ 5.1 
million for decommissioning and 
rehabilitation of operational sites in 
2024. 

 Oil and Gas Leadership participation in COP-28, UAE
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Protecting Biodiversity
Material Topics
Biodiversity

Protecting natural 
ecosystems and biodiversity 
through effective 
management of impacts on 
biodiversity at operational 
sites.

We commit to having a positive 
impact on biodiversity by 
determining the biodiversity 
value and managing the 
biodiversity impacts during 
exploring, developing, extracting, 
production and closure activities 
to create a net positive impact. 
We continue to explore and 
develop new ways to measure 
our impact on biodiversity and 
incorporate these into our 
processes and systems for better-
managing biodiversity around 
operational sites. 

Our HSE policy and environmental 
stewardship procedures govern 
the management of biodiversity 
at MPCL. Moreover, our recently 
launched ESG policy defines our 
goal to have a positive influence 
by restoring, maintaining, 
and enhancing biodiversity 
where we work. Before 
commencing any operational 
activities, we conduct Initial 
Environmental Examinations 
(IEE), Environmental Impact 
Assessments (EIA), and risk 
assessments. These processes 
involve active engagement 
with pertinent stakeholders 
to communicate our impact 
mitigation and management 
strategies, all in full adherence to 
relevant regulatory requirements.

The project owner at each 
operational site is responsible 
for the biodiversity impacts 
at the operational sites. The 
compliance audits, monthly 
environmental monitoring 
reports to EPA, ISO 14001 audits, 
and management audits help to 
identify the negative impacts 
and take corrective actions. 
Apart from negative impacts, our 
management activities result in 
a positive impact in the form of 
biodiversity richness. Plantation 
drives by MPCL provide a habitat 

significance including Sindh 
Ibex, Urial, Chinkara, Indian 
pangolin and striped hyena etc. 
whereas, IDR is home to Indus 
blind dolphin. 

• Sukkur Block lies within 
geographical jurisdiction of 
Sindh province and there are 
twelve reserve forests, one 
wildlife protected area i.e. 
Mando Dero Game Reserve 
(MDGR) and partly one Ramsar 
site i.e. Indus Dolphin Reserve 
(IDR) fall within the entire 
stretches of Sukkur Block 

Critically 
Endangered

Endangered Vulnerable Near threatened Least concern

Indus dolphin
Indian pangolin

Greater spotted 
eagle 
Imperial eagle 
Fishing cat 
Smooth coated 
otter
Sindh ibex
Urial

Long-tailed grass 
warbler 
Pallid harrier 
Striped hyena 

Common starling 
Glossy ibis 
Long tailed shrike 
Spotted little owl 
Barn swallow 
Bimaculated lark 
Brown dipper
Green backed tit
Isabelline shrike
Red billed chough
Streak throated 
swallow 
Small Indian civet 
Caracal

for birds and bees, protection 
against pests and environmental 
hazards, improve water, and air 
quality, and protect soil and land 
from erosion. As a result of our 
activities, human-dependent 
species flourish in the area 
such as avifauna and a few wild 
mammals. We recognize the 
vital importance of preserving 
nature and the ecological habitat 
in and around our operational 
areas. Committed to sustainable 
practices, we prioritize the 
implementation of measures that 
ensure the least possible impact 
on the environment. 

During the year, no species 
were affected. However, a very 
limited area was affected by 
short-term reversible impacts. 
We closely monitor and assess 
the actions undertaken to 
restore biodiversity through site 
restoration reports, particularly 
for biodiversity-sensitive areas, 
as well as plantation schemes 
and other relevant initiatives. 
The HSE department monitors 
restoration activities which 
ensures compliance with project-
specific EMP. At the end of 2023, 
no activity is in process or no area 
restoration is underway. 

Three of the MPCL blocks partially 
lie in protected or high-valued 
biodiversity areas located in 
districts Jamshoro, Ziarat & 
Harnai and Sukkur:

• Taung Block is located in 
Kirthar National Park (KNP) 
and its protected buffer. KNP 
is a wildlife-protected area 
under the UN's list of National 
Parks (1975) around the world. 
It is also a protected wildlife 
area under Sindh Wildlife 
Protection Act, 2020. KNP 
is home to various faunal 
species which have global 

which is a recognized Ramsar 
site under Ramsar Convention 
1971. A significant proportion 
of IDR falls in Sukkur Block 
coupled with Dosu Forest 
Game Reserve and Mondo Dero 
Game Reserve.

• Harnai Block partially overlaps 
Ziarat Juniper Forest which 
is declared a Biosphere 
Reserve in 2013 and later 
in 2016 nominated as a 
World Heritage Site by the 
government of Pakistan. Ziarat 
Juniper Forest is also home to 

various protected species, 
particularly avian.

• The first well drilling 
operation is expected in 
February 2025 in Taung 
Block. Mian Miro Deep-1 ST-1 
well drilled in Sukkur Block 
started in January 2022 and 
completed in March, 2022. 

• No operations were 
performed in these blocks in 
2023. 

IUCN Red List species and National Conservation List species with habitats in areas affected by operations
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Conserving Water Resources
Material Topics
Water and Effluents

Protecting natural 
ecosystems through 
managing water withdrawals 
and preventing water and 
soil pollution.

The resource conservation 
procedures, corporate guidelines 
on water conservation, efficient 
use and waste procedures govern 
the management of water-related 
impacts at MPCL. In 2023, the 
environmental stewardship 
procedures were redefined in line 
with ESG policy. 

The site in charge at each 
operational site is responsible 
for managing water-related 
impacts. The compliance and 
progress are monitored through 
monthly environmental reports. 
MPCL maintains an ongoing 
interaction with governments, 
partners, local communities, and 
other stakeholders to address 
water resource concerns in the 
areas where we operate. The 
equipment and pipelines are 
regularly checked for maintenance 
to reduce leaks and drips. The 
hazardous substances are stored 
in areas with impermeable 
foundations to prevent leaks and 
spills from contaminating the soil 
and groundwater. 

MPCL withdraws groundwater and 
purchases third-party water for 
day-to-day plant operations as well 
as domestic use at its operational 
facilities and head office. The 
produced water only results in 
its exploration and production 
facilities. Both produced water 

2023 2022

Water withdrawal by source in ML/year All areas Areas with Water 
stress 

All areas Areas with Water 
stress 

Surface water

Freshwater (≤1,000 mg/L Total Dissolved Solids) - - - -

Other water (>1,000 mg/L Total Dissolved Solids) - - - -

Ground water

Freshwater (≤1,000 mg/L Total Dissolved Solids) 468.93 10.54 476.23 10.38

Other water (>1,000 mg/L Total Dissolved Solids) - - - -

Produced water

Freshwater (≤1,000 mg/L Total Dissolved Solids) 168.98 5.19 147.23 2.90

Other water (>1,000 mg/L Total Dissolved Solids) - - - -

Third-party water

Freshwater (≤1,000 mg/L Total Dissolved Solids) 31.74 31.74 30.16 30.16

Other water (>1,000 mg/L Total Dissolved Solids) - - - -

Total water withdrawal 669.65 47.47 653.62 43.44

2023 2022

Water consumption in ML/year All areas Areas with Water 
stress 

All areas Areas with Water 
stress 

Total water consumption 640.28 18.1 624.23 14.05

2023 2022

Water discharge by destination in ML/year All areas Areas with Water 
stress 

All areas Areas with Water 
stress 

Surface water

Freshwater (≤1,000 mg/L Total Dissolved Solids) - - - -

Other water (>1,000 mg/L Total Dissolved Solids) 18.25 18.25 18.25 18.25

Ground Water  

Freshwater (≤1,000 mg/L Total Dissolved Solids) - - - -

Other water (>1,000 mg/L Total Dissolved Solids) 7.63 7.63 7.58 7.58

Third party water  

Freshwater (≤1,000 mg/L Total Dissolved Solids) - - - -

Other water (>1,000 mg/L Total Dissolved Solids) 3.49 3.49 3.56 3.56

Total water discharged 29.37 29.37 29.39 29.39

and greywater are collected within 
the designated produce water pit 
and septic tanks. Runoff water does 
not have a significant impact and 
all runoff water is accumulated in 
rainwater pits through open drain 
channels. A resource conservation 
plan is developed and implemented 
in fields to improve water quality 
by reducing pollution, eliminating 
dumping, and minimizing the 
release of hazardous chemicals and 
materials.

Wastewater from camps and oily 
wastewater from the process 
is properly treated before 
disposal. Moreover, utility water, 
produced water and grey water 
are tested through EPA-approved 
laboratories on a yearly basis. 
The treated water complies with 
NEQS limits and is managed by 
an EPA-approved wastewater 
disposal service provider and 
regular compliance assurance 
meetings with the wastewater 
disposal service provider are 
conducted. Wastewater is treated 
in septic tanks before disposal 
while produced water is injected 
in injection wells or used for hydro 
testing pipelines, equipment, 
tanks, well-killing, or drilling mud 
preparation. Rig wash is disposed 
of in the lined reserve pit and 
produced water is disposed of in 
High-Density Polyethylene (HDPE) 
lined evaporation ponds.
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Circularity and Waste
Material Topics
Waste

Protecting natural 
ecosystems through 
managing waste and 
preventing water, air, and 
soil pollution.

In the realm of Oil and Gas 
industry best practices, 
MPCL’s operations encompass 
a comprehensive spectrum, 
including the exploration, 
processing, construction, 
maintenance, laboratory 
activities, and office functions. 
These operations invariably 
involve the utilization 
of various equipment, 
chemicals, and supplies, which 
eventually transition into 
waste materials. The waste 
generated is characterized 
by its biodegradable, non-
biodegradable nature, single-
use disposables, composite or 
mixed compositions, and the 
presence of toxic or hazardous 
components.

This waste is systematically 
categorized into two main types: 
hazardous and non-hazardous 
waste. The potential detrimental 
consequences of improper waste 
disposal manifest in the form of 
contamination affecting soil, land, 
water, and air.

MPCL is committed to avoiding 
waste-related impacts 
through MPCL “Environmental 
Stewardship” procedures that 
are applicable to all locations. 
Site-specific waste Management 
System Instructions are also used 
to manage waste and waste-
related impact at operational 
sites. MPCL regularly conduct 
waste management and 
housekeeping training/awareness 
sessions for the relevant staff. 

All locations record the 
information about the source, 
composition, quantity, and final 
disposition of the waste in waste 
tracking sheets and develop 
the waste inventory for their 
respective site on a monthly 

Waste by composition, in metric tons (t)

2023 2022

Waste 
generated

Waste diverted 
from disposal

Waste 
directed to 

disposal

Waste 
generated

Waste diverted 
from disposal

Waste 
directed to 

disposal

Hazardous 1  - 1 1  - 1

Non-hazardous 352  - 352 308  - 308

Total waste 353  - 353 309 - 309

Waste diverted to disposal-by-disposal operation, in metric tons (t)

2023 2022

Hazardous waste Onsite Offsite Total Onsite Offsite Total 

Incineration (with energy 
recovery) - - - - - -

Incineration (without 
energy recovery) - 1 1 - 1 1

Landfill - - - - - -

Other disposal operations - - - - - -

Total - 1 1 - 1 1

Non-hazardous waste Onsite Offsite Total Onsite Offsite Total 

Incineration (with energy 
recovery)

- - - - - -

Incineration (without 
energy recovery) - 10 10 - 9 9

Landfill - 332 332 - 273 273

Other disposal operations - 10 10 - 27 27

Total - 352 352 - 308 308

The waste generated includes biomass, metals, used oil, paper, chemicals such as paints, mercury, food 
residuals, packaging material, textiles, construction debris, and charcoal. The waste data is compiled from 
Daily HSE Reports and monthly Resource Conservation Reports from all field locations.

basis. The categorization, 
segregation, storage, handling, 
and disposal of waste comply 
with applicable laws, regulations 
and MPCL “Environmental 
Stewardship” procedures

This information is used for 
regulatory compliance, risk 
assessment and setting reduction 
targets. Weekly inspections 
of waste pits and regular 
Management Walk-arounds 
are conducted to ensure on-
field execution and compliance 
with the waste management 
procedures. 

The EPA-approved waste 
contractors with valid and 
updated NOCs are hired for 
the collection, transportation, 
and disposal of waste. The 
contractors are required to share 
the activity reports and disposal 
certificates with details of waste 
quantity and disposal method. 
MPCL HSE teams conduct 
surprise visits at vendor sites to 
ensure compliance assurance.

MPCL prevents and mitigates 
potential impacts of waste 
through project-specific 
environmental monitoring 
plans and waste management 
campaigns. Site Management 
at each operational site is 
responsible for managing 
impacts. The waste management 
procedures are reviewed through 
internal audits and performance 
against objectives. The findings 
result in the revision of the MPCL 
waste management procedure 
and the development of site-
specific procedures. 
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Improving Lives

                           Zarghun South Gas Field - Balochistan 

  MOU Signing Ceremony - CSR Project in Waziristan - Head Office

 Eid Gift Distribution - Waziristan

 Special Education School-Noor-e-Sehar-Daharki

 TB & Asthma Clinic in Mari Gas Field-Daharki-Sindh

 School Meal Programme - Waziristan

In this chapter

l Our Approach 
l Nurturing Talent
l Diversity, Inclusion, and Work-life Balance
l Health, Safety, and Security 
l Respecting Human Rights 
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Our people are vital for our 
value-creating ability and 
contribution towards the 
food and energy security of 
the country. We focus on 
onboarding highly competitive 
people and developing their 
talent by providing support and 
skills to thrive and help MPCL 
succeed. 

Our operations positively 
impact employees through 
employment opportunities, 
health benefits, skill 
development, and inclusivity. 
Possible negative impacts are 
health issues, job insecurity 
due to the transition to a low 
carbon economy, and post 
COVID norms, among others. 
We are committed to building 
and retaining a talented team 
of employees to help tackle 
challenges faced by MPCL 
and get ready for adaptation 
and transition. We are also 
committed to ensuring 
fair treatment and equal 
opportunity for all employees 
with non-discrimination and 
harassment. We believe a 
diverse workforce results in 
innovation and stimulus for 
growth.  

The tough operating environment 
in the E&P sector along with the 
socioeconomic environment 
and cultural context around 
our operational sites are major 
barriers to gender equity. 
Nonetheless, at MPCL, we are 
steadfast in our commitment 
to advancing gender equity 
in various aspects of our 
organization. This commitment 
is reflected in our compensation 
philosophy, which is rooted 
in principles of fairness and 
equity. We also extend our 
dedication to gender equality 
through our recruitment and 
selection procedures, as well 
as our leave policies, ensuring 
that all employees have equal 
opportunities for employment, 
fair remuneration, and meaningful 
participation in management. 

We have well-defined policies and 
procedures to manage precious 
human capital. The policies 
include but are not limited to 
the Recruitment and Selection 
Policy, Learning and Development 
Policy, Education Enhancement 
Program, Remuneration and 
Benefits Policies, Medical 
Benefits Policy, Redress of 
Grievances and Disciplinary 
Matters, Workplace Harassment 
Policy, and Competency 
Management System.
 
MPCL has in place objectives 
and annual targets along with 
different procedures and 
controls to ensure the effective 
implementation of policies. 
The risk register incorporates 

 Our Approach
the relevant risks related to 
employment and labor practices. 
The periodic reviews and progress 
reports ensure compliance 
with policies. The Code of 
Conduct, Harassment Policy, and 
confidentially agreement signed 
with employees together with 
workshops conducted by the 
Human Resource Department 
help manage the negative 
impacts.  

The Chief Human Resource 
Officer oversees a range of 
responsibilities related to 
employment and labor practices 
within MPCL. This includes 
managing the development of 
MPCL’s workforce, enhancing 
retention strategies, promoting 
a positive work environment, and 
fostering employee engagement.
The effectiveness of the human 
resources management systems 
is tracked through Score Card, 
mid-year, and annual performance 
reviews. The key findings are 
presented to the Board for 
deliberation and comparing 
progress against corporate goals. 
Our policies undergo regular 
evaluations to ensure they 
remain in line with industry best 
practices. Updates are made to 
these policies and procedures 
based on the outcomes of 
management reviews and 
grievances filed through our 
complaint mechanisms, ensuring 
that our practices align with the 
highest industry standards.
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Nurturing Talent
Material Topics
Employment Practices
Non-discrimination and 
Equal Opportunity
Training and Development 
Market Presence

Providing equal employment 
opportunities, decent 
working conditions, and 
building skills through 
training and development.

Talent Acquisition 
MPCL is committed to hiring a 
highly competitive workforce, 
building, and retaining to 
ensure business success. 
Employees are selected based 
on qualifications, experience, 
and suitability for the job without 
any discrimination. However, as 
part of our commitment to local 
communities, we prioritize the 
recruitment and development 
of local talent. We ensure that 
job opportunities are aligned 
with the skills and expertise 
of local individuals, promoting 
their professional growth and 
empowerment. No senior 
management is hired from the 
local community due to the non-
availability of suitable candidates 
for the positions. E&P is a 
complex industry and the talent 
pool is usually not available in the 
remote areas where we operate. 

MPCL engages outsourced 
workers to perform different 
technical and non-technical 
tasks. They are hired on a one-
year contract through vendors. 
The contracts are renewed every 
year depending on the operational 
requirements. The outsourced 
workers range from 3,000 to 
3,500 depending on the projects. 

We also offer internship and 
management trainee programs 

Employees by employment type broken by gender

Employment type 2023 2022

Male Female Male Female

Full time 1,544 74 1,485 74

Part-time - - - -

Total 1,544 74 1,485 74

Employees by employment contract broken by gender

Employment type 2023

Male Female

Permanent 775 53

Temporary 769 21

Total 1,544 74

Employees by employment contract broken by region 

Location 2023

Permanent  Temporary Total

AJK 12 18 30

Baluchistan 19 21 40

FATA 1 9 10

Federal 50 30 80

Gilgit Baltistan 5 9 14

KPK 111 124 235

Punjab 415 402 817

Sindh 215 177 392

Total 828 790 1,618

Hiring and Attrition 

Hiring by age group Hiring by gender Hiring by region

<30 34%  61 Male 94% 171 Federal 36% 66

30-50 55% 101 Female 6% 11 Sindh 32% 59

>50 11% 20 Punjab 1% 1

Total 182 Total 182 KPK 3% 5

Baluchistan 8% 14

Multiple 20% 37

Total 182

Attrition by age group Attrition by gender Attrition by region

<30 19% 14 Male 95% 71 Federal 44% 33

30-50 75% 56 Female 5% 4 Sindh 19% 14

>50 6% 5 Punjab 5% 4

Total   75 Total 75 KPK 0% -

Baluchistan 1% 1

Multiple 31% 23

Total 75

Workforce

2023 1,618

2022 1,559

in technical and commercial 
sections to build robust talent. 

Summer Internship Programs
We offer summer internship 
opportunities for university 
graduates, providing them with 
practical exposure to the oil and 
gas industry. These programs aim 
to enhance their knowledge and 
skills, preparing them for future 
career prospects.

Management Trainee Programs
We have in place a robust 
and holistic trainee program 
specifically designed for fresh 
graduates. These programs 
equip young graduates with the 
necessary skills and expertise 
through comprehensive training, 
grooming them for future roles 
within the Company.

We are committed to building 
the talent pool and sharing 
our technical expertise with 
the upcoming talent through 
engagement with universities. 
Our engagement helps to diffuse 
the negative perception of the 
E&P industry in the context of 
climate change keeping in view 
the capabilities and needs of 
the country and the contribution 
towards sustainable development 
through trade-offs.

The hiring rate was 11.25% while attrition rate was 4.63%.
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Nurturing Talent

Performance Management and 
Career Development
We have in place organization-
wide career development paths 
with the required expertise and 
skill set for specific positions. 
MPCL has an annual performance 
review process through which 
employees’ performance is 
reviewed against defined goals and 
targets. The annual performance 
reviews against company goals, 
departmental objectives and 
individual targets form the basis 
for annual pay raise and bonus. 
During the year, all employee 
received annual performance 
appraisal. 

Remuneration and benefits 
We commit to providing 
competitive remuneration and 
benefits to employees in line with 
the prevailing competitive oil and 
gas industry in Pakistan. MPCL 
provides position-based salary 
and remuneration and does not 
discriminate based on gender. 
The ratio of basic salary and 
remuneration of women to men 
in all employment categories is 
1:1. Annual remuneration surveys 
are used to ensure relevance and 
compatibility with the market. 
This also helps us to attract highly 
qualified talent for our operations. 
However, the prevailing brain 
drain of qualified individuals from 
Pakistan due to the economic 
situation is posing a challenge for 
the E&P sector. 

MPCL upholds trustee-
administered and independently 
funded gratuity schemes for 
both management and non-
management staff, entirely funded 
by the company. These schemes 
cover all financial obligations, and 
eligible employees meeting the 
required service tenure criteria 
are entitled to these benefits. 
Regular contributions to the 
gratuity funds are determined 
through actuarial assessments, 
ensuring the schemes’ sufficiency 

and precision. In addition to 
gratuity schemes, MPCL also 
offers unfunded plans supporting 
employees, including post-
retirement leaves and earned 
leaves. The defined contributory 
provident fund, applicable to all 
eligible employees, sees MPCL 
contributions charged at the rate 
of 10% of the basic salary, with 
employees contributing 10% of 
their basic salary as well. We 
consistently monitor benefit plan 
obligations to ensure relevance, 
compliance, cost-effectiveness, 
and stability. In FY 2022-2023, we 
spent Rs. 23 million on defined 
benefit plan obligations compared 
to Rs. 127 million in FY 2021-2022.

Parental leave is provided to all 
eligible employees according to 
applicable laws and regulations. 
MPCL has implemented an 
enhanced maternity leave policy 
as part of its efforts to retain 
employees. Out of the total 
workforce eligible for parental 
leave, 16% of females and 
3% of males availed parental 
leave in 2023. At MPCL, we 
provide parental leave as a 
measure to retain employees, 
and remarkably, 97% of those 
who took parental leave in 
2023 successfully returned to 
work. Notably, employees who 
resumed work after parental leave 
remained employed for more 
than 12 months after their return, 
reflecting the effectiveness of 
MPCL’s policies in supporting and 
sustaining the workforce. We 
comply with minimum salaries at 
all our operating locations, and 
the ratio of standard entry-level 
wage by gender to minimum wage 
is one to one. Standardized entry-
level salaries at MPCL encourage 
gender equality and opportunities 
for females and are reviewed 
annually. The remuneration 
provided to employees includes 
fixed and variable financial and 
nonfinancial components, with 
overtime paid for extra work and a 

security premium allowance paid 
for security-sensitive areas.

Benefits provided to full-time 
employees

Benefits

Provident fund

Gratuity

Performance bonus

Life insurance

Medical coverage

Parental and Sick Leaves in 
addition to earned leaves

Training and development 
Talent retention and developing 
future leadership are critical for 
the achievement of MPCL’s short-
term and long-term goals. We 
ensure continuous learning and 
development of our leadership 
and have programs to support 
current and future leaders to 
upgrade their knowledge, skills, 
and leadership capabilities. 
Employees are provided 
opportunities to participate in 
international conferences and 
training opportunities (online and 
in-person) relevant to their roles. 

Training is planned annually 
on the basis of the training 
need assessment for employee 
upskilling and reskilling. This is 
to ensure the right competencies 
and skillset is developed for the 
relevant job role. The training 
needs include technical, and 
leadership skills. 

Technical skill development  
Our technical skills training 
focuses on maintaining a skilled 
and competent workforce. 
Partnering with prominent 
partners in the industry, 
technical skills are benchmarked 
internationally through a 
holistic competency library. The 
development interventions are 
put in place to ensure business-

driven development plans 
and provide employees with 
managerial as well as technical 
career paths. 

Leadership Development 
Interventions
Our leadership training courses 
help employees build soft and 
leadership skills according to 
their current position and career 
path. Moreover, to strengthen 
our leadership at all levels, 
a leadership development 
framework is in place through 
which, identified high-potential 
professionals are developed on 
leadership themes by teaming 
up with local and international 

partners through a bespoke 
curriculum.  Regular training 
is organized on MPCL policies, 
health and safety procedures, 
Code of Conduct, and 
compliance requirements. 

Two projects directly linked to 
employee development (both 
technical and leadership) were 
launched in 2022, spanning 
around 2 years.

A multi-faceted Leadership 
Framework was developed 
for succession planning 
consisting of three distinct 
streams within MPCL to cater 
to the specific objectives 

based on employees’ profiles and 
career stages.

A robust Competency 
Management System was 
developed by collaborating 
with international partner that 
identifies, assesses, and develops 
the essential skills and knowledge 
required for various roles within 
our organization.

The effectiveness of training 
programs is ensured through 
feedback which helps to evaluate 
the success in meeting the 
training objective and plan 
and implement improvement 
measures.

Annual training hours per employee

Training hours 42,909

Number of employees 1,618

Training Hours per employee 27

Annual training hours by gender

Male Female

2023 2022 2023 2022

Training hours per employee per year 26 11 38 15

Annual training hours by employee category 

Management Staff

2023 2022 2023 2022

Training hours per employee per year 44 14 09 08

During the year, MPCL organized the 
following major training courses.
• Personal leadership Program
• Organizational Agility 

Major training courses during 2023
1. Leadership Development Program
 Personal Leadership Stream
 Organizational Leadership Stream
2.  Organizational Agility 
3.  Psychological Safety Session

66     Mari Petroleum Company Limited Sustainability Report 2023      67     



Diversity, Inclusion,
and Work-life Balance
Material Topics
Diversity & inclusion and 
work-life balance

Pursuing diversity of 
thoughts and experience 
to promote innovation, 
ensuring a safer, flexible, 
productive, and inclusive 
work environment to enable 
employees to utilize their 
full potential.

A diverse and inclusive 
workforce leads to creativity, 
broader knowledge, perspective, 
and solutions that help to 
overcome complex situations 
and contribute to our growth and 
success. We are committed to 
ensuring a productive and safe 
workplace where diverse ideas 
are embraced and respected, 
and employees can proactively 
contribute towards the success 
of MPCL while enjoying a 
balanced work life. Our inclusive 
work culture supports all forms 
of diversity in the workforce and 
provides equal opportunities for 
employees to showcase their 
talent and be successful.

The Chief Human Resources 
Officer is responsible for 
management of diversity 
and inclusivity at MPCL. Our 
Code of Conduct and human 

Raising Mental Health Awareness - Wellness at Work Program at Head Office

Women’s Day – Embrace Equity Time to Talk – Females session with Chief Human Resource officer

Psychological Safety Sessions – to address the psychological stress and 
motivational level of our employees

Personal Leadership Stream - Promoting 
Work Life Balance

resources policies encourage 
ethical practices and prohibit 
non-discrimination on the basis of 
gender, age, marital status, religion, 
ethnicity caste creed, colour, 
political affiliation differently 
abled, socioeconomic status, or 
race. However, in technical jobs 
which require fit-for-purpose 
criteria, disability is considered 
while onboarding employees. We 
provide employment opportunities 
to disabled people to include 
them in the mainstream as well 
as proactively working for the 
betterment of differently abled 
children through our CSR program. 
See page 89 of this report for 
reference. During the year, no 
incident of discrimination was 
reported at MPCL. A grievances 
mechanism system is in place 
for lodging complaints which are 
investigated and resolved in line 
with MPCL policies and procedures.

Employees by gender, age and minority group

Minority Group Age Group

Muslim Non-
Muslim <30 30-50 >50

Male 99.61% 0.39% 12.96% 69.93% 17.11%

Female 97.30% 2.70% 24.32% 62.16% 12.51%

Employees by employment category, gender, age, and minority group

Gender Minority Group Age Group

Male Female Muslim Non-
Muslim <30 30-50 >50

Management 91.68% 8.32% 86.89% 0.33% 12.78% 81.37% 18.63%

Staff 99.14% 0.86% 88.49% 0.55% 10.96% 79.49% 20.51%

Individuals in governance bodies by gender, age, and minority group

Gender Minority Group Age Group

Male Female Muslim Non-
Muslim <30 30-50 >50

Board of 
Directors 91% 9% 100% - - - 100%
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Health, Safety, and Security 
Material Topics
Occupational Health and 
Safety
Conflict & Security 
Digitalization and Cyber 
Security

Reducing health, safety, 
and security risks for MPCL 
employees and third parties, 
such as contractors and 
communities, and promoting 
digitalization and cyber 
security to ensure business 
continuity.

Health, safety, and security 
are vital components of our 
commitment to responsible 
and safe business practices. 
We are committed to adhering 
to the highest health and safety 
standards in our operations and 
continuously improving our safety 
procedures to reduce health and 
safety risks for our employees, 
contractors, workers, and 
communities. 

MPCL has a health and safety 
management system which 
complies with the regulatory 
requirements and incorporates 
parameters from guidelines 
issued by international bodies. 
MPCL health and safety 
management system consists of 
policies and procedures in line 
with sectoral and cross-sectoral 
guidelines. The health and safety 
policies include HSE Policy, IMS 
Policy, Stop Work Policy, Safe 
Driving Policy, No Smoking Policy, 
Drugs and Alcohol Policy, MPCL 
Life Saving Rules and Process 
Safety Fundamentals. The health 
and safety system covers all 
operational locations, activities, 
and employees including 
management, non-management, 
outsourced, and contractual staff.

MPCL health and safety system 
provides safety guidelines to 
ensure the safety of customers 
during the provision of services. 
These guidelines and procedures 
include Project and Task Risk 
Assessments, Safety Inspections 
and Audits, Health Surveillance 
Audits, Implementation of Safe 
Work Practices, safe handling 
of hydrocarbons, equipment 
integrity, and emergency 
response procedures. MPCL 
products are supplied to 
midstream and downstream 
customers within the country 

Days, and the encouragement 
of innovative ideas. Additionally, 
our company’s policy allocates 
a 10% weightage of HSE goals 
from employees in their yearly 
objectives, further emphasizing 
our holistic approach to fostering 
a culture of health, safety, and 
environmental responsibility. 

The HSE Director is responsible 
for managing safety impacts and 
the Head of Medical is responsible 
for managing health impacts. 
HSE performance against 
set KPIs is being tracked on a 
monthly basis. HSE Performance 
Review Meetings, Weekly HSE 
Meetings, Monthly HSE Committee 
meetings, Management Audits 
and Inspections are conducted 
to assess HSE leading and 
lagging KPIs and evaluate HSE 
performance. Interdepartmental 
teams are part of risk assessment 
and they can provide feedback on 
the open forum. The health and 
safety concerns are discussed 
directly with HSE Management. 

Pre-employment medical 
examination and job-specific 
health risk assessments are 
carried out for all employees in 
accordance with MPCL Fitness to 
Work procedure. Annual medical 
screening, and health surveillance 
audits are conducted to prevent 
or mitigate negative impacts 
pertaining to health. In addition, 
weekly hygiene inspections, 
monthly health awareness 
sessions, stress management 
programs, and regular fumigation 
for mosquitoes, pests and mice 
control are ensured throughout 
MPCL locations. 

Medical facilities at all locations 
provide routine health services 
to employees. Moreover, medical 
awareness sessions are organized 

for employees to ensure a healthy 
workforce. MPCL also supports 
workers to avail multiple medical 
treatments and health counseling 
on the basis of medical results. The 
medical records of the employees 
are confidential and maintained 
through “Cloud Clinic” software and 
accessible only to Field Medical 
Officers and the Medical officer at 
Head Office. 

MPCL views achieving and 
maintaining exemplary 
process safety performance 
as a continuous journey. The 
company fosters a culture of 
learning, where incidents and 
near-misses are thoroughly 
analyzed to identify improvement 
opportunities. The incidents are 
investigated in line with Incident 
Investigation protocols and 
incident management procedures. 
MPCL ensures the health and 
safety of contractors and 
subcontractors workers through 
the implementation of Contractor 
HSE Management. Lessons 
learned from the review audit and 
incident investigations are shared 
throughout MPCL by means of HSE 
Spotlight (a tool serving as a daily 
safety moment), and presented 
to senior management in monthly 
HSE Committee Meetings. The HSE 
dashboard, which is accessible to 
all employees, provides complete 
incident details (Root Cause 
Analysis, Control Measures, etc.), 
HSE KPIs and statistics. All HSE 
data is sourced from SAP and 
Share Point. 

Regular internal audits, 
Management Safety Audits, and 
external audits against compliance 
with ISO 45001:2018 are conducted 
to review performance and plan 
necessary corrective actions 
to manage negative impacts. 
Third-party re-certification 

and the health and safety impacts 
of all products are assessed as per 
applicable laws, regulations, and best 
practices. 

In addition to policies and work 
practices, MPCL has in place 
the following health and safety 
procedures to identify, prevent, 
and mitigate the health and safety 
impacts. 

• Unsafe Acts/ Unsafe Conditions
• Emergency Response Plan
• Medical Evacuation (MEDEVAC) 

Plan
• Incident Reporting and 

Investigation Procedure
• Incident, Crisis, and Emergency 

Management Procedures

Safe work practices are ensured 
prior to any task or job to prevent or 
mitigate potential negative impacts. 
These work practices include but are 
not limited to Pre-Start-up Safety 
Review, Job Hazard Analysis, Process 
Hazard Analysis, HAZOP, HAZID, 
Task Risk Assessments, Permit to 
Work System, Risk Assessments, 
Management of Change and Lock-
out Tag-out system. Across all 
our locations, HSE advisors are 
assigned to identify and mitigate 
occupational health hazards, working 
towards their elimination at the 
highest possible level. In tandem 
with this commitment, MPCL 
has implemented a Reward and 
Recognition Program, spotlighting 
exemplary HSE initiatives to enhance 
employee morale and motivation, 
thereby reinforcing our dedication to 
HSE compliance.

Furthermore, MPCL has established 
various platforms and policies for 
employees to actively contribute to 
the enhancement of our HSE culture. 
These include initiatives such as 
Hazard Hunts, Risk Assessments, 
Workshops, Training sessions, HSE 

audits against ISO 45001:2018 were 
conducted in 2022. 

The following indicators are used to 
inform the management and evaluate 
occupational health and safety 
performance at MPCL;
                                                                                                                                                   
Leading KPIs
• Corporate Objective Targets 
• HSE Departmental Objective 

Targets
• HSE Annual Plan for MPCL 

Locations
• HSE Annual Training Matrix
• Number of UA / UC Reported
• Number of Emergency Drills 
• Number of HSE Management 

Walkarounds 
• Number of In-house Trainings 
• Number of 3rd party Trainings
• Number of HSE Inspections 
• Number of HSE Campaigns 
• Number of HSE Compliance 

Audits
• Contractor HSE Management 

Audit Compliance (%age)
• All above-mentioned KPIs are 

measured as per HSE Annual Plan 
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Lagging KPIs include 
• Total Recordable Injuries Rate 

(TRIR)
• Lost Time Injuries Rate (LTIR) 
• Motor Vehicle Crash Rate (MVCR) 
• Fatal Accident Rate (FAR) 
• Process Safety Event (Tier I) 
• Process Safety Event (Tier II)

(Benchmarked against IOGP member 
companies)

The Operational, Technical & 
Financial Committee meetings with 
JV Partners are held on a quarterly 
basis to discuss health and safety 
issues in operational fields. MPCL 
proactively works with the Supply 
Chain Department  to manage the 
health and safety impacts in the 
supply chain. Our supply chain 
management deals with the topic 
in line with MPCL policies and 
guidelines. See page 33-35 of this 
report for reference. 

MPCL’s annual HSE training matrix 
focuses on continual improvement 
and capacity building of employees 
at all MPCL locations through in-
house and third-party HSE Trainings.

The following major trainings have 
been conducted during 2023:

• Safety Leadership Workshops
• NFPA - 70E
• IOSH Managing Safely
• Process Safety Fundamentals
• Emergency Preparedness
• Life Saving Rules
• Defensive Driving
• ESG Reporting
• IMS Internal Audit

MPCL’s commitment to safety 
culture is demonstrated through 
initiatives such as Hearts and Minds 
tool kit, Safety Felt Leadership 
Program, frontline engagement, 
contractor HSE workshops, monthly 
HSE awards, and training. 

Hearts & Minds toolkit provides 
guidance on safety practices at 
all organizational levels while 
the Safety Felt Leadership 
Program emphasizes visible 
safety leadership, encouraging 
meaningful interactions 
between managers and frontline 
employees. Cross-functional 
visits to operational sites 
promote collaboration and 
shared responsibility, while 
contractor HSE workshops 
raise safety awareness among 
contractors. Monthly HSE 
awards recognize outstanding 
efforts and inspire continuous 
improvement.

The main type of injury in 2023 
was a restricted work case 
while in 2022, there was a loss 
time injury. In the 2023 RWC, 
the employee was unable to 
recognize “Flying Debris Hazard”. 
In the 2022 LTI, a road safety 
incident and an inadequate 
cable tugging procedure 
caused injuries. The corrective 
actions implemented included 
the installation of road signs, 
review of procedures and 

Health, Safety, and Security 

MPCL records work-related 
injuries for employees, 
contractors and sub-contractors. 
No lost time injury was reported 
during the reporting period with 
no cases of ill-health due to 
occupational work related. Total 
Recordable Injury Rate remained 
at 0.06 in comparison to targeted 
threshold of 0.43. 

Conflict & Security
MPCL is committed to ensure 
resilience and security of its 
staff and facilities in the fragile 
security environment to continue 
operations in conflict-hit areas.  

Policies and commitments 
MPCL has a Corporate Security 
Policy (with detailed plans 
and procedures for security 
measures and systems) and an 
HSE Policy. The Security Policy 
and procedures comply with the 
requirements of ISO 45001:2018, 
ISO 14001:2015, ISO 9001:2015, the 
National Internal Security Policy 
and the rules and regulations 
of the Ministry of Interior, 
the Ministry of Defence, the 
National Disaster Management 
Authority (NDMA) and Oil and 
Gas Regulations 1974. The policy 
explicitly states respecting the 
basic human rights of individuals 
and communities. The security 
management system enables 
MPCL to effectively identify, 
manage and protect it’s assets 
and staff from security threats. 

MPCL operates across Pakistan, 
and its operational areas are 
categorized based on threat 
levels, ranging from low to high. 

Consequently, security measures 
have been instituted to ensure 
a safe working environment 
for employees and to conduct 
activities in alignment with 
local norms and traditions. The 
company’s security management 
approach is characterized by a 
proactive stance. It involves the 
identification of potential security 
threats within project areas, both 
immediately after project award 
and through periodic reviews. 
These proactive measures 
are aimed at anticipating and 
addressing any security risks that 
may arise. The identified security 
threats are thoroughly assessed, 
and precautionary measures 
are planned and implemented to 
effectively mitigate and manage 
them. This approach ensures that 
the company is well-prepared to 
handle any security challenges 
that may emerge throughout the 
project’s life-cycle. In addition to 
the Security Policy, MPCL has an 
Incident, Crisis and Emergency 
Management procedure which is 
activated in emergency cases and 
the emergency response teams 
react in accordance with the 
procedures and Policy Guideline.

MPCL carries out periodical 
security rehearsals at head 
office and field locations and 
arranges security conferences 
to keep security staff abreast of 
security management practices. 
A mechanism of daily reporting 
on security matters from all field 
locations is in place. Security 
services are outsourced, mostly 
comprising of Law Enforcement 
Agencies (FC, Rangers, Police) 

and ex-military guards are 
also hired through security 
companies headed/ owned by 
the Fauji Foundation group which 
operate as per applicable laws 
and regulations for security 
companies. 

LEAs are deputed in security-
sensitive areas along with Quick 
Response Force and permanent 
security posts are established to 
counter any sort of emergency 
situation along with electronic 
gadgets including CCTV with TI 
cams and drones. A system of 
individual responsibilities for 
obtaining maximum security 
at the field level is in place as 
per company instructions and 
different threat levels received 
through LEAs. 
 
MPCL security and community 
engagement strategies are 
integrated to promote respect 
for human rights, mutual 
respect, transparency, and value 
creation and sharing with all 
local stakeholders. This supports 
the MPCL’s proactive approach 
to the timely identification and 
resolution of grievances.  MPCL 
ensures minimal to no interaction 
of third-party security personnel 
with the local population. Local 
Law Enforcement Agencies and 
local civil administration are 
contacted in case there are any 
grievances of the local population.

The Director of Security is 
overall responsible for security 
management at the head 
office and all field locations 
through field Security Officers 
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training to the relevant staff. 
Moreover, Life-Saving Rules, Road 
Safety Campaign, Management 
System Instructions on Safe 
Work Practices and Safe Lifting 
Operations were launched and 
Hazard Hunt Campaign was 
initiated.

MPCL achieved “01 Year without Lost Time Injury” with more than 18 
million safe hours as a Major HSE Milestone.

2023 2022
MPCL Contractors MPCL Contractors

Total Recordable Injury Rate 0.06 0.12

Fatality Nil Nil Nil Nil

High-consequence  
work-related injuries 01 00 00 02

Recordable work-related 
injuries 01 00 00 02

Hours worked 17.53 million 16.9 million

High-potential work-related 
incidents 01 06 01 07

Close calls (near misses) 19 09 33 13
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Health, Safety, and Security 

of respective fields. The 
security department regularly 
interacts with LEA officials 
to keep abreast of emerging 
security threats, to ensure 
uninterrupted operations, 
and to devise mitigation 
strategies accordingly. Regular 
coordination with security 
companies is also in place to 
ensure compliance with the 
security policy.  

The Security and Safety Review 
Committee at the head office 
discusses matters related to 
security and safety and provides 
necessary instructions to 
ensure security and safety.  
The committee is headed by 
the Director Administration & 
Security for security matters 
and the Director HSE for safety 
matters.

MPCL ensures the effectiveness 
of the security management 
systems through internal 
audits and third-party audits 
of the management system. 
The findings about safety and 
security procedures are shared 
throughout MPCL by HSE 
Spotlight and presented to the 
senior management in monthly 
HSE committee meetings. The 
relevant admin and security 
procedures are revised based 
on input from security officers 
and management. All incident 
details including Root Cause 
Analysis, Control Measures and 
HSE KPIs and statistics are 
readily accessible to all MPCL 
employees through the HSE 
dashboard. 

27001 standards and certified 
accordingly, with external 
monitoring and recertification 
processes carried out annually. 
The potential risks are recorded 
in the information technology risk 
register and mitigated through 
the implementation of security 
controls. The incident response, 
data backup, disaster recovery 
mechanism and disciplinary 
actions are in place to effectively 
manage the risks. 

Regular training sessions are 
organized for the employees 
to keep them updated on the 
information security risks and 
the latest developments in 
information technology.

North Waziristan, Waziristan Block

Training
Regular training is provided to all 
employees to enhance response 
preparedness and to prevent 
and mitigate security threats 
and physical and psychological 
impacts while serving in high-
threat areas. HEAT (Hostile 
Environment Acclimatization 
training) of employees serving 
in very high/ high Threat areas 
is also provided. 83% of security 
personnel received training on 
specific procedures and their 
application to security. During 
the year, the company did not 
conduct specific training on 
human rights policies. Instead, it 
was the responsibility of third-
party contractors to ensure that 

their security personnel received 
training that emphasized the 
importance of respecting basic 
human rights.

Digitalization and cybersecurity
Digitalization is a key enabler in 
MPCL’s business strategy to deliver 
value for all stakeholders. Managing 
the potential cyber security risks is 
critical for ensuring the continuity 
of MPCL’s business operations. 

MPCL has in place information 
security policy, IMS and MPCL 
Operational Integrity Management 
Policies, capable of preventing, 
detecting and responding to 
cybersecurity and data privacy 
risks. The IMS is based on ISO 

MPCL ensures the alignment of 
information technology resources 
and capabilities with its overall 
business strategy and follows a 
comprehensive risk mitigation 
methodology to address security 
risks in a timely manner.

The Head of Information 
Technology is responsible for 
managing the digitalization and 
cyber security initiatives at MPCL.  
The policies and information 
technology actions are evaluated 
on a continuous basis through 
management review, and internal 
and external audits to ensure 
compliance and improve the 
capabilities to counter cyber-
attacks. The performance of 

security controls is monitored 
through technical measures (use 
of monitoring tools, review of 
firewall logs, managing system 
performance, penetration, testing, 
etc.) and administrative measures 
(creating user awareness, 
ensuring the physical security of 
information technology assets 
etc.). Cyber security KPIs are 
defined and used in performance 
evaluation. Key findings are 
presented to senior management 
for discussion and performance 
review against corporate goals 
related to IT controls. The policies 
and actions are updated based 
on the review and discussion 
outcomes. 
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Respecting Human Rights 
Material Topics 
Child Labor 
Freedom of Association and 
Collective bargaining
Forced Labor and Modern 
Slavery
Land and Resources Rights

Respecting, protecting, and 
promoting human rights, and 
fundamental rights at work 
of our employees, business 
partners in relation to our 
operations and business 
activities. Respecting land 
and resources rights of local 
communities. 

MPCL is committed to promoting 
sustainable and responsible 
business practices across its 
operations and supply chain. Our 
approach manifested in our ESG 
policy entails ensuring that MPCL 
does not become complicit in 
the abuse of any human rights 
defined in the applicable laws 
and conventions we support. 
We recognize the importance 

of fundamental rights to ensure 
fair labor practices, empower 
workers, and foster a harmonious 
work environment. 

We take proactive actions 
to prevent or mitigate 
potential negative impacts on 
human and labor rights. This 
includes implementing robust 
communication channels and 
promoting a culture of respect 
for workers’ rights. By fostering 
an inclusive and supportive work 
environment, MPCL minimizes 
the risk of negative impacts 
on human and labor rights. We 
engage with the CBA (Collective 
Bargaining Agent) of the 
Union frequently and promote 
negotiations for the Union 
Agreement which is negotiated 
and executed every 2 years to 
encourage workers’ participation 
and healthy relationships.  A 
minimum 4-week notice period 
mentioned in the agreement 
is provided to workers for any 
operational changes that could 
substantially affect them. Out of 
1618, 11% (174) were our regular 
non-management employees who 
fall under CBA and their existing 
agreement is effective till 2024.

and collaboration with relevant 
stakeholders are carried out to 
find appropriate solutions. MPCL 
ensures that any negative impacts 
are addressed promptly and in a 
manner that respects workers’ 
rights and aspirations.

MPCL actively cooperates with 
relevant stakeholders, including 
government agencies, NGOs, and 
local communities, to ensure 
effective remediation. The 
company seeks partnerships and 
collaboration to leverage expertise 
and resources for comprehensive 
and sustainable solutions. MPCL 
promotes worker participation 
in decision-making processes 
through platforms for open 
communication and feedback 
and has established grievance 
mechanisms.

The Human Resources Department 
and line management is responsible 
for managing the impacts of child 
labor, forced and compulsory labor, 
as well as freedom of association 
and collective bargaining.

Internal audits and regular 
reporting mechanisms are in place 
to ensure effective oversight and 
compliance with policies and 
procedures. These processes 
help ensure that effective actions 
are implemented to manage the 
impacts and support the company’s 
commitment to labor rights and 
responsible business practices. 
The insights gathered from 
these mechanisms result in the 
regular review of MPCL’s policies 
and standards to strengthen its 
policies to align with emerging best 
practices.

Respecting Land and Resources 
Rights
We are committed to acquiring 
land and compensating the 

affected people in a fair and 
transparent manner. In case, 
our exploration, development, or 
production activities are expected 
to potentially impact the land and 
the communities, we engage with 
the relevant stakeholders to obtain 
permission to use the land and take 
appropriate actions to minimize 
our impacts. 

The applicable laws, regulations 
and our Management System 
Procedure guide our actions 
relating to land & resource rights 
such as acquiring the land or 
leasing the land. We either acquire 
land by involving the district 
administration or by resettling the 
land owners as per their demand 
on an actual basis. MPCL Land 
Purchasing Committee ensure 
transparency in land acquisition 
and resettlement. In cases of 
disputes, the first option is to 
resolve amicably with mutual 
consensus and in case of failure, 
the matters are resolved through 
the judicial system.

Engagement with the relevant 
stakeholders is carried out 
through the involvement of district 

The working conditions and terms 
of employment  for employees not 
covered under CBA agreement are 
determined as per applicable laws. 
We recognize the potential positive 
impacts of combating child labor 
and support initiatives that promote 
education, social development, and 
empowerment of communities. 
We collaborate with educational 
institutions, NGOs, and local 

communities to enhance access to 
quality education for children. This 
includes providing scholarships, 
infrastructure support, and 
educational resources. See page 87-89 
of this report for our interventions.
 
Our supply chain manual strictly 
prohibits suppliers from engaging in 
child labor and forced and compulsory 
labor practices and encourages them 
to adopt ethical labor practices. 
We actively engage with suppliers 
to provide them with guidance on 
responsible sourcing practices. See 
page 33-35 of this report for reference. 
No incidents of child labor and forced 
and compulsory labor exist at MPCL 
and its suppliers. Moreover, we did not 
find any suppliers where freedom of 
association and collective bargaining 
were at risk. 

In cases of any non-compliance 
related to child labor, within 
our operations or supply chain, 
immediate actions are taken including 
Investigation and Root Cause 
Analysis. In cases of non-compliance 
related to forced and compulsory 
labor, freedom of association and 
collective bargaining, thorough 
investigations, dialogue with workers 
and unions, feedback mechanisms 

administration to conduct public 
consultations before entering 
any conflicting area. Gender 
equity is actively managed and 
the participation of female 
stakeholders is ensured where they 
don’t have male representation 
in line with cultural norms in 
operational areas. 

We are committed to minimizing 
our impacts through our 
interventions for the betterment of 
affected people and communities 
around our operational site 
through our CSR program. These 
programs include job provisions, 
stipends, ration distribution, and 
involving locals in the execution of 
local projects. See page 85-88 of 
this report for reference. 

In 2023, no resettlement occurred 
due to our operational activities.
The objective, goals and targets 
are aligned with the MPCL business 
plan. The project timelines are 
reviewed and progress reports are 
shared with the management. We 
engage with relevant stakeholders 
to inform and evaluate our 
processes and make necessary 
updates to the processes. 

MPCL supports international frameworks, i.e., the United Nations 
Convention on the Rights of the Child (UNCRC) and the International Labor 
Organization’s (ILO) conventions and aligns its practices with the core 
conventions and principles outlined by these instruments.
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Empowering Communities
In this chapter

l Our Approach 
l Community Development
l CSR Initiatives

     Bolan East Oil Field, Ziarat Block - Balochistan 

MPCL Impact

� 640 Kanals of Land /80 Fruit Orchards 
� 17 Acres/20,000 Plants - Miyawaki Forest
� 18 Acres/25,000 Plants – Fruit TreesGreen

Investments
IMPACTING 415

Women
Empowerment
School Meal Program
Promoting Girls Education in
Waziristan and Sustainable
Livelihood

IMPACTING 578,000

2
Orphanages
IMPACTING 120

163
Projects
Clean
Energy
Solarization

45
Houses

IMPACTING 500,000

� IBA Sukkhur
� NUST
� Pak Turk
� AliGarh Public School 
� Divisional Public School
� Rehabilitation of 11 Schools

Education
Rehabilitation
LUMS & Scholarships

IMPACTING
3,250

TRAINING OF FARMERS 200

Technical &
Vocational Tranings
Mobile & Motor Cycle Repair
E-Commerce/ Amazon Tailoring

IMPACTING 175

Flood
Rehabilitation
Program

MPCL GHARONDA BALOCHISTAN

Health Initiatives
� 4 Mobile Health Units
� Rehabilitation & Adoption of

Hospitals in Shewa and Spinwam
� Mother & Child Centre
� TB/Asthma Clinic
� Mobile Dispensaries
� Free Medical Centers

IMPACTING
2,000,000

123
Projects
Clean Drinking
Water

� Solarization of Health & Education 
Facilities

� Installation of
Solarized RO Plants

� Solar Lights in Public Parks and  
at Community Places

� Solarization of Religious Places
� Solarization of PRCS Islamabad

Projects Clean
Energy Solarization

Education
Rehabilitation

LUMS & Scholarships
IBA Sukkhur NUST 
Pak Turk AliGarh Public School  
Divisional Public School Rehabilitation of 11 Schools

IMPACTING 3,250

Health 
Initiatives

4 Mobile Health Units
Rehabilitation & Adoption of

Hospitals in Shewa and Spinwam
Mother & Child Centre

TB/Asthma Clinic
Mobile Dispensaries

Free Medical Centers
IMPACTING 2,000,000

Orphanages
IMPACTING 120

2

IMPACTING 578,000

Projects
Clean Drinking 

Water

123 45

IMPACTING 500,000

Solarization of Health & 
Education Facilities

Installation of
Solarized RO Plants

Solar Lights in Public Parks and  
at Community Places

Solarization of Religious Places
Solarization of PRCS Islamabad

163

TRAINING OF FARMERS 200

Green
Investments

640 Kanals of Land /80 Fruit Orchards 
17 Acres/20,000 Plants - Miyawaki Forest

18 Acres/25,000 Plants – Fruit Trees
Technical &

Vocational Trainings
Mobile & Motor Cycle Repair

E-Commerce/ Amazon Tailoring
IMPACTING 175

Women
Empowerment

IMPACTING 415

Promoting Girls Education in
Waziristan and Sustainable Livelihood

School Meal Program

Flood
Rehabilitation

Program
MPCL GHARONDA 

BALOCHISTAN

Houses
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We realize the fact that as a 
responsible company, our long-
term success is associated 
with our relationships with local 
communities. People living in 
the geographic proximity of our 
operations are directly affected 
by our business activities and 
vice versa. Therefore, we follow 
the best-known approaches 
of community engagement to 
become neighbours of choice, 
collaborate to develop mutual 
interests and build trust to gain 
support from locals to generate 
long-term shared value through 
sustainable business operations.

Our community relationships are 
supported by diverse community 
development/CSR projects 
which are undertaken after 
extensive in-house deliberations 
and consultations with all 
stakeholders. Believing in the 
participatory bottom-to-top 
approach, our programs are 
community-driven and aimed 
to resolve both the issues of a 
critical nature like the provision 
of access to clean drinking water 
and that of the provision of 
creating sustainable livelihood 
opportunities for women to 
enable them financially in an 
equitable society.

Irrespective of the nature of 
the problem, before rolling out 
any project, we develop a CSR 
strategy keeping in mind the 
area’s demographic realities, 
security situation, community’s 
aspirations, company’s business 
goals and work plans in the 
subject area and last but not 
the least setting the pace at 
which company wants to pursue 
the agenda of sustainable 
development and creation of long 
term social impact. Our approach 

Our Approach 

Material Topics
Local communities

Mitigating all the negative 
impacts of our operations 
and business activities 
and managing our 
presence positively by 
impacting communities 
through our diverse social 
investment programs 
including livelihood 
interventions, skills 
development programs, 
infrastructure development 
& rehabilitation, 
scholarships schemes, 
women empowerment, 
and health initiatives 
etc. to create long term 
shared value and develop 
enduring relationships with 
communities.

Social Welfare Guidelines and in 
accordance with the Petroleum 
Policy 2012. However, the second 
form of CSR is voluntary in nature 
known as Over and above CSR 
in the E&P sector which mainly 
depends upon the discretion of 
the company’s leadership and the 
need for such social investments in 
the areas of business prospects to 
create an enabling environment, to 
ensure smooth operations through 
communities support for long term 
stay of company and to contribute 
towards sustainable development. 

Currently, MPCL surpasses the 
minimum legal requirement and 
spends 1% of net profits on social 
interventions. We have in place 
a social policy to steer all these 
community investments in the 
defined areas. A new Sustainability 
Policy 2023 has been developed 
to integrate all the facets of 
sustainability across the business 
value chain. Our recently approved 
ESG policy also chalks out the 
fundamentals of community 

is entrenched in a tripartite 
arrangement, i.e., impacting 
positively, creating shared value, 
and saving nature.

The strategy/annual CSR plan 
encompasses the thematic 
areas of projects, budget, 
implementation methodology, 
and reporting & evaluation 
mechanism to analyze the impact 
along with the timeline and 
implementing partners. Once 
approved by the board and CEO/
MD, the Director of CSR becomes 
responsible for the execution 
of strategy and implementation 
of all programs to achieve the 
company’s strategic goals and 
to create social impact. He is 
supported by a team based in the 
Head Office and is mainly involved 
in the planning and monitoring of 
all projects while teams in fields 
and in regional offices manage 
programs on the ground and 
take directions from the Head 
office on every matter that needs 
intervention from the head office. 

We entrust the implementation 
of all small and large-scale 
CSR interventions through 
implementing partners by building 
cross–sector partnerships. In 
this regard, we work with social 
enterprises, NGOs/INGOs, 
government bodies, the private 
sector and LEAS to implement 
the programs, provide us support 
and facilitation to reach out to 
the most deserving communities 
across the country by stimulating 
innovative solutions, mobilizing 
expertise and resources with the 
result driven approach.
Our CSR footprint comes in two 
different shapes; one is obligatory 
social welfare/CSR which is a 
legal obligation and is governed 
by DGPC as per the given 

relationships, and managing 
their impacts. The framework 
given below depicts MPCL’s 
approach for all community 
development programs and 
at different field locations, 
we are at different levels of 
community involvement and 
aiming to reach the highest 
level of shared leadership as our 
ultimate goal by International 
Association for Public 
Participation.

The monitoring of the programs 
is carried out at all field 
locations on a weekly basis with 
monthly reporting to the head 
office. However, for large-scale 
programs reporting of progress 
is carried out on a weekly 
basis. Field representatives on 
a weekly basis while the head 
office team on a quarterly basis 
visit the ongoing programs 
to meet the stakeholders and 
ensure the progress on defined 
objectives. The internal audit 
department reviews compliance 

with procedures. The findings of 
the field reviews along with input 
from the audit are communicated 
to the management for the 
realignment of social investment 
programs.
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MPCL community-driven social 
investment programs are aimed 
for significant direct and indirect 
impacts which extend beyond 
immediate benefits and have 
broader implications. The major 
impacts of such investments 
are increased productivity and 
enabling communities through 
access to healthcare, provision 
of clean drinking water, access to 
education, and other basic needs, 
reduced inequalities and poverty 
through increased livelihood 
opportunities, and human 
capital development through 
investments in youth programs 
like various scholarship schemes, 
skill development and vocational 
training programs.

Social interventions may cause 
some unintended negative effects 
like social exclusion, dependency 
syndrome, stigmatization of 
certain individuals or groups, 
and lack of ownership by 
communities and issue of 
relevance. To mitigate all such 
actual and potential negative 
impacts, we adopt an inclusive 
and participatory approach to 
social development engaging with 
local communities, conducting 
thorough needs assessments, 

Community Development

Social Welfare Obligations FY 2022-23

Province PKR

Balochistan 29,170,209

KPK 17,612,745

Punjab 13,605,901

Sindh 156,075,913

Total 216,464,768

and involving community 
members in decision-making 
processes to help ensure that 
initiatives are responsive to 
local realities and aspirations. 
Additionally, multiple monitoring 
and evaluation mechanisms 
are put in place to assess the 
anticipated and actual impacts of 
social development projects and 
address any unintended negative 
consequences that may arise.

Social investment programs are 
designed to serve the broader 
community’s needs and to 
mitigate social risks that could 
result from company operations 
and are focused to initiate 
positive behavior change in 
neighboring communities and 
have the capacity to bring long 
term social impact. MPCL has 
consultation committees in 
place lead by CSR Department 
and include representatives 
from Land, Admin & Security 
departments, and LEAs to 
address the concerns of local 
communities. In 2023, forty-
two grievances in Waziristan 
were filed with MPCL, and all of 
the grievances were addressed 
through remediation measures. 
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CSR Initiatives
Clean Drinking Water   
Numerous communities in Waziristan and Daharki relied on contaminated water sources, including open wells 
and rivers, which caused health problems and waterborne infections among the locals. Recognizing the urgency 
of the situation, MPCL worked in partnership with regional stakeholders, NGOs, and community leaders to 
develop a long-term solution that included installing water filtration systems, building water storage tanks, 
providing training and capacity building, and performing routine maintenance and monitoring.

Waterborne infections have been greatly decreased after our multiple interventions to provide access to safe 
drinking water, which has also improved overall health, access to education, and economic activity.

163 
Projects

500,000
Estimated Beneficiaries

123 
Projects

578,000
Estimated Beneficiaries

Miyawaki Forestation
MPCL collaborated with CDA to develop the largest Miyawaki Forest in Islamabad in sector H-12 on Srinagar 
Highway. Over 20,000 saplings of indigenous species have been planted and survival rate is over 90%. Moreover, 
25,000 fruit saplings have also been planted in Sector G-12 on Srinagar Highway. The plantation is expected to 
enhance the biodiversity, soil conservation, and combat increasing temperatures and climate change. 

Sarbuland - Sustainable Livelihood
By giving access to interest free financial support, our microfinance project played a crucial role in the 
development and success of microbusinesses and entrepreneurs.

SARBULAND - AN ECONOMIC EMPOWERMENT INITIATIVE was launched in Mianwali in partnership with 
Akhuwat Islamic Microfinance, where 50 small business owners received microloans of Rs 50,000 each. The 
initiative, which is in its second year, has more than 140 beneficiaries, many of whom are women. The initiative 
is anticipated to lead to the creation of jobs, the reduction of poverty, and socioeconomic advancement.20,000 

Ingenious saplings planted

25,000
Fruit saplings planted 

90%
Sapling survival rate

• 640 Kanals of Land /80 
Fruit Orchards 

• 200 Farmers Agri 
Training

140 
Beneficiaries

Roshan EHD - Solarization Clean Energy Program  
Access to energy, especially affordable sustainable clean energy, was recognized as a significant barrier to 
socioeconomic advancement as per the community need assessments conducted in Waziristan and Daharki. 

The ROSHAN EHD Program was established to provide clean energy to public spaces by solarizing schools, 
classrooms, health facilities, mosques, madrassas and public parks etc.

The program is anticipated to supply reliable and affordable electricity through clean energy resource resulting 
in balancing the carbon emissions, improving lives of communities, the pace of socioeconomic development 
and expanding economic prospects by creation of jobs for nearby towns. The program involves community in 
the installation and maintenance of solar energy systems.
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CSR Initiatives

Agri-based Training and Vertical Farming
MPCL launched an Agri-based training and vertical farming program for the farming community in Waziristan 
to promote green skills, improve existing agriculture practices and enhance orchards. The project identified 
economically viable and environmentally sustainable activities in selected villages of the target district. Local 
farmers were provided with skills and support to adopt vertical farming techniques to enhance vegetable 
production in the area, and planting orchards of olives, leeches, dates and grapes. The program is expected to 
improve agricultural practices through sustainable resource utilization and ensure local food security.

Contributing to Reducing Inequalities
Mari Mobile Dastarkhawan is the flagship initiative of MPCL through which 600 cooked meals are distributed to 
the underprivileged population (laborers and daily wage workers, including women and children) of Islamabad 
every day. The initiative was launched in April 2021 in partnership with CDRS as an implementing partner. The 
initiative is focused to support the underprivileged community and is expected to result in financial relief and 
improved health for the targeted community.

200 
Farmers benefited under 
the program

210,000 
total meals /beneficiaries 

600
cooked meals per day

Health Initiatives    
Healthy communities are crucial to increase the productivity, social cohesion and promote economic 
development. Therefore, MPCL mainly focuses on the provision of access to Health facilities in the areas where 
it operates. In this regard, diverse initiatives have been taken like at Daharki, there are mother and child center, 
TB/asthma clinics, mobile dispensaries, and free medical camps that are all operational and have given an 
estimated two million people in the region access to free and quality healthcare. Around 14,000 individuals in 
Waziristan now have access to healthcare, owing to our Mobile Health Units and operationalization of hospitals 
in Shewa and Spinwam. Medical and eye checkup camps are also a regular feature of our health programs.

School Meal Program – Girls Education & Women Empowerment
In Waziristan, Girls education is tabooed due to tribal culture and similarly so is employment of women. Under 
this program school girls are given healthy meals on daily basis fulfilling their nutritional needs, to provide 
economic relief to their parents and to incentivize education. The program is expected to result in improved 
enrollment & attendance rate, health and women empowerment. The food provided to the girls is cooked by 
widows living in the area. Providing them earning opportunities while maintaining their custom of chadar char 
dewari.

137,792 
beneficiaries in Daharki 

14,000
Beneficiaries in Waziristan

360 
Students benefited from 
the program

65
Women
PKR 25000/ Month
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CSR Initiatives

Technical and Vocational Skills Training 
The program is aimed to enhance and sustain the livelihoods and well-being of poor and vulnerable 
communities especially women in target areas of Waziristan through the provision of assets, resources, 
support and marketable skills. 75 men were trained in various trades and vocations and 100 women were 
trained in tailoring under this program. The project facilitates induction of youth of merged districts in skills 
enhancement courses and facilitate their integration in local markets to provide them constructive economic 
opportunities. 

Inclusive Education 
Noor-e-Sehar Special Education School, Daharki, District Ghotki, Sindh provides free-of-cost education 
to children with diverse disabilities. This state-of-the-art school is the only project of this scale in Daharki 
for children with disabilities which not only provides educations but also assists children with facilities of 
Physiotherapy, Psychotherapy, Speech Therapy. The initiative provides income generation skills through 
vocational training leading to empowerment, social integration and acceptance and building inclusive 
societies.

200
Children with diverse 
disabilities benefit under 
the program

Mari Gharonda Project Flood Rehabilitation Program
Demonstrating solidarity during any national-level crisis, MPCL always responded instantly to provide relief 
to the communities suffering in such catastrophic calamities, in its own area of responsibility and in the most 
befitting manner by providing all-out support to the displaced populace. 

In addition to extensive relief efforts, MPCL launched an impactful rehabilitation plan that focused on the 
renovation/rehabilitation of schools, hospitals and community places. Multiple water filtration and supply 
schemes were executed in Balochistan. The most significant initiative is the launch of “MPCL Gharonda”. This 
initiative reconstructed 45 damaged houses of the local community in, Machh District of Balochistan.

Infrastructure Development
Through long-term CSR initiatives, MPCL ensures personal, organizational, and societal progress, enabling 
social and economic change at all scales in line with best practices around the world. 

MPCL has been actively involved in infrastructure development, setting significant milestones such as 
providing a safe and dependable transit system that is heavily used by Daharki inhabitants as well as culverts, 
wing walls, and repairing damaged dirt roads. 

The local community is very grateful for MPCL’s involvement in projects that promote community welfare.

45 
Damaged houses 
reconstructed

11
Renovation projects

100 
Women benefited from the 
program

75 
Men benefited from the 
program

64 
Infrastructure projects in 
Waziristan

Completed Road Projects 
with Success: 60 KM 
(Daharki)

Future planned road 
projects will span a total of 
86.47 kilometers in Daharki.
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Sports 
Mari Petroleum’s Hockey Stadium at Ayub Park has been established as an effort for promoting hockey in 
Pakistan. 

The project comprises of three major components i.e. laying of Synthetic Turf, construction of Pavilion and 
allied facilities, and installation of Flood Lights. Special measures were taken to ensure the conformity with 
international quality standards under strict supervision of Mari Petroleum’s Projects Team.  The Synthetic Turf 
was imported from Netherland and laid under the supervision of Dutch experts. While designing the ground and 
its allied facilities, environment conservation was given paramount importance. 

This humble initiative by Mari Petroleum, has gone a long way in promoting the national game and contributing in 
the revival of the game that was once pride of the nation.

CSR Initiatives

 Govt. Girls and Boys School Astangi, Margat

Noor-e-Sehar Special Education School, Daharki    Technical and Vocational Skills Training

  International Day of Persons with Disabilities, Mari Gas Field, Daharki, Sindh  Eid gifts distribution - Bannu

 Medical Camp at Daharki (Mari Gas Field  Mari Dastarkhuwan 
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ELEVATE – an LRQA Company – São Paulo Office – Rua Jose Maria Lisboa 860 – CEP 01423-001 São Paulo 

Independent Assurance Statement 
 
For the Mari Petroleum Company Limited Sustainability Report 2023 
 
ELEVATE – an LRQA Company performed an independent review of the Mari Petroleum Company Limited (MPCL) Sustainability 
Report 2023 (the report). The report was prepared in accordance with Global Reporting Initiative’s (GRI) Standards 2021 and the 
GRI 11 Oil and Gas Sector Standard 2021. Furthermore, the report considered guidance from Sustainability Accounting Standards 
Board (SASB) Standard for Oil and Gas – Exploration and Production industry and the “Sustainability reporting guidance for the oil 
and gas industry” developed by Ipieca, API, and IOGP. The Report also meets the requirements of the UNGC’s COP and is 
demonstrating links with the United Nation’s Sustainable Development Goals (SDGs) guided by the Business Reporting on SDGs, 
developed by GRI and UNGC. The objective of the critical review is to provide MPCL’s stakeholders with an independent opinion 
about the quality of the report and the adherence to the AccountAbility Principles of Inclusivity, Materiality, Responsiveness and 
Impact and corroborate accordance with the GRI Standards. 
 

Independence 
We work independently and ensure that none of ELEVATE staff members maintained or maintains business ties with MPCL. 
 

Our Qualification 
ELEVATE is part of LRQA, a global firm specialized in sustainability advisory and business assurance, and is licensed as assurance 
provider by AccountAbility under license number 000-103. The review process was conducted by a professional with experience in 
independent assurance and sustainability reporting. 
 

Responsibilities of MPCL and ELEVATE 
The management of MPCL has prepared the Sustainability Report 2023 and is responsible for all its content. ELEVATE was 
responsible for the independent review and expressed an independent conclusion on the Sustainability Report. We do not accept 
or assume any responsibility for any other purpose or to any other person or organization. Any reliance placed on the report by any 
third party is entirely at its own risk. 
 

Scope of Assurance  
The scope of our work covers all information included in the MPCL Sustainability Report 2023, referring to the period from July 1st, 
2022, through June 30th, 2023, and considered the requirements of the International Standard on Assurance Engagement (ISAE) 
3000-Revised (Assurance Engagements other than audits or reviews of historical financial information). 

ELEVATE was asked to express an opinion in relation to the review scope, which includes the following aspects: 

• Review of qualitative and quantitative information reported and referenced in the report. 
• Evaluation of the disclosed information in the report to check adherence to the GRI 2021 Standards and the GRI 11 Oil 

and Gas Sector Standard 2021. 
• Analysis of the terms of reference of the ESG committee and review of ESG-meeting documents. 
• Adherence to the AA1000APS-principles of Inclusivity, Materiality and Responsiveness and Impact. 
• Adherence of the review process to the International Standard on Assurance Engagement (ISAE) 3000 (Revised), 

“Assurance Engagements other than audits or reviews of historical financial statements” to provide limited assurance on 
performance data within the Sustainability Report.   
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ELEVATE – an LRQA Company – São Paulo Office – Rua Jose Maria Lisboa 860 – CEP 01423-001 São Paulo 

Responsiveness and Impact: 
  

• The company recognizes the challenge of a change to cleaner energies as one of the most important sustainability 
objectives, but aware of its importance for economic and social development of the country and the relevance of 
maintaining its contribution for food security, finds a balanced way to invest in achieving its ESG-objectives and contribute 
to the Sustainable Development goals in line with the national SDG-agenda.  

• The report shows a clear picture of the commitment of the company to uplift communities, address human rights impacts 
and support community projects in all areas affected by the company activities and beyond. Challenges arise in operations 
of conflict areas, and we recommend to further pursue the Human rights training of security service providers and achieve 
full coverage in training of these providers.  
 

• The company publicly reports for the first time its total Greenhouse Gas emissions. Data has been compiled from all 
operations and processes of the company and evidence of the compilation method has been provided. We recommend 
maintaining the high standard of data collection in the company and start using the data to analyze potential opportunities 
to improve the emission efficiency as most important factor for GHG-reduction. 
 

• Using the PSX SDGs Index, the company brings reported data in a wider context of specific SDG-goals. There is an 
opportunity for future reports to include more direct data in the index which allows to visualize performance over the range 
of the years. 

 

Limitation and exclusions  
The verification of financial figures and sustainability performance data was not object of ELEVATE´s work and the review of the 
Annual Report, which is referenced in the Sustainability Report 2023, was not in the scope of the engagement. 

 

Final Considerations 

MPCL has delivered its Sustainability Report 2023 in compliance with GRI Standards 2021 GRI1 and GRI2 and the sector specific 
standard GRI11. Based on the scope of our work and the assurance procedures we performed using the ISAE 3000 (Revised) 
assurance standard, we conclude that nothing has come to our attention that causes us to believe that the information in MPCL’s 
Sustainability Report 2023 is not fairly stated in all material aspects.  

 
São Paulo, November 28th, 2023 
 

     
 
Beat Grüninger, 
Senior Technical Advisor  

 

 

 

ELEVATE – an LRQA Company – São Paulo Office – Rua Jose Maria Lisboa 860 – CEP 01423-001 São Paulo 

Methodology 

The methodology applied was a desk review of the report drafts as well as the final report. The following approach and procedures 
were developed during the review process: 

• Critical review of the MPCL Sustainability Report 2023 final draft version and the respective Content Index to check 
consistency with the provided content. 

• Evaluation of report’s adherence to the GRI Standards 2021 and the GRI 11 Oil and Gas Sector Standard 2021. 
• Collection of sample evidence to selected data points 
• Interview to verify the total emission calculation 
• Adjustments reports and final review of the report 
• Analysis of the report content against AccountAbility’s Principles of Inclusivity, Materiality, Responsiveness and Impact 
• Elaboration of the Independent Review Statement. 

The work was planned and carried out to provide a level of limited assurance and we believe that the desk review of the MPCL 
Sustainability Report completed by ELEVATE provides an appropriate basis for our conclusions.  

 
Opinion 
 
Use of GRI Standards 2021 and the GRI11 Oil and Gas Sector Standard 2021 
MPCL declares the report to be in accordance with the GRI Standards 2021. ELEVATE reviewed the use of the GRI Standards 
GRI2 and GRI3 as well as the GRI11 Oil and Gas Sector Standard 2021 which is of mandatory use for companies in the oil and 
gas sector. Based on the analysis, minor recommendations to complete the content have been made. The company has integrated 
all of our recommendations and we can confirm that the report is in accordance with the requirements of the GRI Standards 2021 
and followed the guidance provided by GRI11 in terms of identification and prioritization of material topics. 
 

Main Conclusions on Adherence to AccountAbility Principles  

ELEVATE also reviewed the report to analyze adherence to the AccountAbility’s Principles of Inclusivity, Materiality, 
Responsiveness and Impact. For this report, the main considerations of this analysis were the following: 
 
Inclusivity and Materiality: 

• To define the content of its Sustainability Report 2023, MPCL has followed the materiality prioritization process as laid out 
in the GRI3 standard, using as point of departure the GRI11 standard for oil and gas companies and listing a total of 28 
material topics, all of which have been addressed in the report. 

 
• The current material topics are treated in different sections of the report, supported with relevant information on the 

management systems and completed with data which provide an accurate and balanced view of the company’s 
performance in relation to the topics. 
 

• Where applicable, the data has been reported in accordance with the corresponding disclosure item reference in the 
GRI11 standard. Omissions have been indicated accordingly in the GRI Content Index. 
 

• The final list of material topics has been validated by experts and relevant stakeholders and the company has laid out a 
comprehensive ESG-strategy to address the challenges on long term. The ESG-committee of MPCL has been established 
to monitor the progress against the strategic objectives and report performance to the board. 
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GRI Content Index
Statement of use MPCL has reported in accordance with the GRI Standards for the 

period 1 July 2022 to 30 June 2023.

GRI 1 used GRI 1: Foundation 2021

Applicable GRI Sector Standard GRI 11: Oil and Gas 2021

GRI Standard/Other Source Disclosure Location Requirement(s) Omitted / Reason

GRI 2:  
General Disclosures 2021

The organization and its reporting
practices

2-1  Organizational details 3,12

2-2  Entities included in the organization’s  
sustainability reporting

3

2-3  Reporting period, frequency and contact 
point

3

2-4  Restatements of information 3

2-5  External assurance 3

Activities and workers

2-6  Activities, value chain and other business 
relationships

12

2-7  Employees 65

2-8  Workers who are not employees 64

Governance

2-9  Governance structure and composition 28

2-10  Nomination and selection of the highest 
governance body

28

2-11  Chair of the highest governance body 28

2-12  Role of the highest governance body in 
overseeing the management of impacts

28

2-13  Delegation of responsibility for managing 
impacts

28

2-14  Role of the highest governance body in 
sustainability reporting

28

2-15  Conflicts of interest 29

2-16  Communication of critical concerns 29 No critical Concern in this fiscal year.

2-17  Collective knowledge of the highest 
governance body

28

2-18  Evaluation of the performance of the 
highest governance body

29

2-19  Remuneration policies 29

2-20  Process to determine remuneration 29

2-21  Annual total compensation ratio N/A a, b Confidentiality constraint – 
Sensitive information

Strategy, policies, and practices

2-22  Statement on sustainable development 
strategy

9, 16-17

2-23  Policy commitments 30-31
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GRI Standard/Other 
Source

Disclosure Location Requirement(s)
Omitted

GRI Sector 
Standard Ref. No.

Air Emissions
GRI 3:  
Material Topics 2021

3-3  Management of material topics 46, 49 11.3.1

GRI 305:  
Emissions 2016

305-7  Nitrogen oxides (NOX), sulfur 
oxides (SOX), and other 
significant air emissions

49 a-e. The information not available 
as per GRI requirement and will 

be reported in 2024.

11.3.2

GRI 416: 
Customer Health and 
Safety 2016

416-1  Assessment of the health and 
safety impacts of product and 
service categories

70 11.3.3

Biodiversity
GRI 3: 
Material Topics 2021

3-3  Management of material topics 46, 54 11.4.1

GRI 304: 
Biodiversity 2016

304-1  Operational sites owned, 
leased, managed in, or adjacent 
to, protected areas and areas 
of high biodiversity value 
outside protected areas

54-55 11.4.2

304-2  Significant impacts of 
activities, products and 
services on biodiversity

54 11.4.3

304-3  Habitats protected or restored 54 11.4.4

304-4  IUCN Red List species and 
national conservation list 
species with habitats in areas 
affected by operations

55 11.4.5

Waste 
GRI 3:  
Material Topics 2021

3-3  Management of material topics 46, 58 11.5.1

GRI 306:  
Waste 2020

306-1  Waste generation and signifi-
cant waste-related impacts

58 11.5.2

306-2  Management of significant 
waste-related impacts

58 11.5.3

306-3  Waste generated 59 11.5.4

306-4  Waste diverted from disposal 59 11.5.5

306-5  Waste directed to disposal 59 11.5.6

Water and effluents
GRI 3:  
Material Topics 2021

3-3  Management of material topics 46, 56 11.6.1

GRI 303: Water and 
Effluents 2018

303-1  Interactions with water as a 
shared resource

56 11.6.2

303-2  Management of water 
discharge-related impacts

56 11.6.3

303-3  Water withdrawal 57 11.6.4

303-4  Water discharge 57 11.6.5

303-5  Water consumption 57 11.6.6

GRI Content Index

GRI Standard/Other Source Disclosure Location Requirement(s) Omitted / Reason

2-24  Embedding policy commitments 30

2-25  Processes to remediate negative impacts 31

2-26  Mechanisms for seeking advice and 
raising concerns

29, 31

2-27  Compliance with laws and regulations 32

2-28  Membership associations 31

Stakeholder engagement

2-29  Approach to stakeholder engagement 22

2-30  Collective bargaining agreements 76

Management of Material Topics
GRI Standard/Other Source Disclosure Location Requirement(s) Omitted / Reason

GRI 3: 
Material Topics 2021

3-1  Process to determine material 
topics

24

3-2  List of material topics 25

3-3  Management of material topics Throughout the report 
in relevant sections

Material Topics
GRI Standard/Other 
Source

Disclosure Location Requirement(s)
Omitted

GRI Sector 
Standard Ref. No.

GHG Emissions
GRI 3:  
Material Topics 2021

3-3  Management of material topics 46, 49 11.1.1

GRI 302: Energy 2016 302-1 Energy consumption within the 
organization

50 (b)  - The information is not 
available as per GRI requirement.

11.1.2

302-2  Energy consumption outside of 
the organization

50 a-c - The information is not 
available as per GRI requirement.

11.1.3

302-3  Energy intensity 50 11.1.4

GRI 305: Emissions 2016 305-1  Direct (Scope 1) GHG emissions 49 11.1.5

305-2  Energy indirect (Scope 2) GHG 
emissions

49 11.1.6

305-3  Other indirect (Scope 3) GHG 
emissions

49 a-g - The information is not 
available as per GRI requirement.

11.1.7

305-4  GHG emissions intensity 49 11.1.8

Climate adaptation, resilience, and transition
GRI 3:  
Material Topics 2021

3-3  Management of material topics 46, 48 11.2.1

GRI 201:  
Economic  
Performance 2016

201-2  Financial implications and 
other risks and opportunities 
due to climate change

48 11.2.2

GRI 305:  
Emissions 2016

305-5  Reduction of GHG emissions - a-e – First year of GHG reporting. 
The information will be reported 

in 2024.

11.2.3

Additional sector 
disclosure

 Public policy development and 
lobbying on climate change

33 11.2.4

100     Mari Petroleum Company Limited Sustainability Report 2023      101     



GRI Standard/Other 
Source

Disclosure Location Requirement(s)
Omitted

GRI Sector 
Standard Ref. No.

403-9  Work-related injuries 72 11.9.10

403-10 Work-related ill health 72 11.9.11

Employment practices
GRI 3:  
Material Topics 2021

3-3  Management of material topics 62, 64 11.10.1

GRI 401: Employment 
2016

401-1  New employee hires and 
employee turnover

65 11.10.2

401-2  Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees

66 11.10.3

401-3  Parental leave 66 11.10.4

GRI 402: Labor/
Management Relations 
2016

402-1  Minimum notice periods 
regarding operational changes

76 11.10.5

GRI 404: Training and 
Education 2016

404-1  Average hours of training per 
year per employee

67 11.10.6

404-2  Programs for upgrading 
employee skills and transition 
assistance programs

66-67 11.10.7

GRI 414: Supplier Social 
Assessment 2016

414-1  New suppliers that were 
screened using social criteria

34 11.10.8

414-2  Negative social impacts in the 
supply chain and actions taken

34 b, d and e - Information not 
available/Incomplete

11.10.9

Non-discrimination and equal opportunity
GRI 3:  
Material Topics 2021

3-3  Management of material topics 62, 64 11.11.1

GRI 202:  
Market Presence 2016

202-2 Proportion of senior manage-
ment hired from the local community

64 11.11.2

GRI 401:
Employment 2016

401-3  Parental leave 66 11.11.3

GRI 404: Training and 
Education 2016

404-1 Average hours of training per 
year per employee

67 11.11.4

GRI 405:  
Diversity and Equal
Opportunity 2016

405-1  Diversity of governance bodies 
and employees

68 11.11.5

405-2  Ratio of basic salary and 
remuneration

66 11.11.6

GRI 406: Non 
discrimination
2016

406-1  Incidents of discrimination and 
corrective actions taken

68 11.11.7

Forced labor and modern slavery
GRI 3:  
Material Topics 2021

3-3  Management of material topics 62, 76 11.12.1

GRI 409: Forced or 
Compulsory Labor 2016

409-1  Operations and suppliers at 
significant risk for incidents of 
forced or compulsory labor

76 11.12.2

GRI 414: Supplier Social 
Assessment 2016

414-1  New suppliers that were 
screened using social criteria

34 11.12.3

GRI Content Index

GRI Standard/Other 
Source

Disclosure Location Requirement(s)
Omitted

GRI Sector 
Standard Ref. No.

Closure and rehabilitation
GRI 3:  
Material Topics 2021

3-3  Management of material topics 46, 52 11.7.1

GRI 402:  
Labor/Management 
Relations 2016

402-1  Minimum notice periods 
regarding operational changes

76 11.7.2

GRI 404:  
Training and Education 
2016

404-2  Programs for upgrading 
employee skills and transition 
assistance programs

66-67 11.7.3

Additional sector 
disclosures

List the operational sites with closure 
plans, closed and in process

52 11.7.4

Decommissioned structures left in 
place and rationale for leaving

52 11.7.5

Total monetary value of financial 
provisions for closure and 
rehabilitation

52 11.7.6

Asset integrity and critical incident management
GRI 3:  
Material Topics 2021

3-3  Management of material topics 46, 50-51 11.8.1

GRI 306: Effluents and 
Waste 2016

306-3  Significant spills 51 11.8.2

Additional sector 
disclosures

Total number of Tier 1 and Tier 2 
process safety events by business 
activity

52 11.8.3

Additional sector disclosures are for 
organizations with oil sands mining 
operations

N/A Not applicable
PMCL has no oil sands mining 

operations

11.8.4

Occupational health and safety
GRI 3:  
Material Topics 2021

3-3  Management of material topics 62, 70 11.9.1

GRI 403: Occupational 
Health and Safety 2018

403-1  Occupational health and safety 
management system

70 11.9.2

403-2  Hazard identification, risk 
assessment, and incident 
investigation

70 11.9.3

403-3  Occupational health services 71 11.9.4

403-4  Worker participation, consul-
tation, and communication on 
occupational health and safety

70-71 11.9.5

403-5  Worker training on occupational 
health and safety

72 11.9.6

403-6  Promotion of worker health 71 11.9.7

403-7  Prevention and mitigation of 
occupational health and safety 
impacts directly linked by 
business relationships

72 11.9.8

403-8  Workers covered by an 
occupational health and safety 
management system

70 11.9.9
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GRI Content Index

Anti-corruption
GRI 3:  
Material Topics 2021

3-3  Management of material topics 32 11.20.1

GRI 205:  
Anticorruption 2016

205-1  Operations assessed for risks 
related to corruption

32 11.20.2

205-2  Communication and training 
about anti-corruption policies 
and procedures

32, 67 11.20.3

205-3  Confirmed incidents of 
corruption and actions taken

32 11.20.4

Additional sector 
disclosures

Approach to contract transparency 33 11.20.5

List of beneficial owners 33,  
AR 170-173

11.20.6

Payments to governments
GRI 3: 
Material Topics 2021

3-3  Management of material topics 38, 43 11.21.1

GRI 201: Economic 
Performance 2016

201-1  Direct economic value 
generated and distributed

AR 167 11.21.2

201-4  Financial assistance received 
from government

33 11.21.3

GRI 207: Tax 2019 207-1  Approach to tax 43 11.21.4

207-2  Tax governance, control, and 
risk management

43 11.21.5

207-3  Stakeholder engagement and 
management of concerns 
related to tax

43 11.21.6

207-4  Country-by-country reporting 43 11.21.7

Additional sector 
disclosures

Details of oil and gas purchased from 
the state

N/A MPLC does not purchase oil and 
gas from government. 

11.21.8

Public policy
GRI 3:  
Material Topics 2021

3-3  Management of material topics 32-33 11.22.1

GRI 415: 
 Public Policy 2016

415-1  Political contributions 33 11.22.2

Supply Chain impacts
GRI 3:  
Material Topics 2021

3-3  Management of material topics 33-35 -

GRI 308:  
Supplier Environmental 
Assessment 2016

308-1  New suppliers that were 
screened using environmental 
criteria

34 -

308-2  Negative environmental 
impacts in the supply chain and 
actions taken

34 b, d and e - Information not 
available/Incomplete

-

GRI 414:  
Supplier Social 
Assessment 2016

414-1  New suppliers that were 
screened using social criteria

34 11.10.8

414-2  Negative social impacts in the 
supply chain and actions taken

34 b, d and e - Information not 
available/Incomplete

11.10.9

GRI Standard/Other 
Source

Disclosure Location Requirement(s)
Omitted

GRI Sector 
Standard Ref. No.

GRI Standard/Other 
Source

Disclosure Location Requirement(s)
Omitted

GRI Sector 
Standard Ref. No.

Freedom of association and collective bargaining
GRI 3:  
Material Topics 2021

3-3  Management of material topics 62, 76 11.13.1

GRI 407: Freedom 
of Association and 
Collective Bargaining 
2016

407-1  Operations and suppliers in 
which the right to freedom 
of association and collective 
bargaining may be at risk

76 11.13.2

Economic impacts
GRI 3: 
Material Topics 2021

3-3  Management of material topics 38, 42 11.14.1

GRI 201: Economic 
Performance 2016

201-1  Direct economic value 
generated and distributed

AR 167 11.14.2

GRI 202: Market 
Presence 2016

202-2  Proportion of senior 
management hired from the 
local community

64 11.14.3

GRI 203: Indirect 
Economic Impacts 2016

203-1  Infrastructure investments and 
services supported

82-90 11.14.4

203-2  Significant indirect economic 
impacts

82 11.14.5

GRI 204: Procurement 
Practices 2016

204-1  Proportion of spending on local 
suppliers

35 11.14.6

Local communities
GRI 3: 
Material Topics 2021

3-3  Management of material topics 80-81 11.15.1

GRI 413: Local 
Communities 2016

413-1 Operations with local community 
engagement, impact assessments, 
and development programs

82-90 11.15.2

413-2  Operations with significant 
actual and potential negative 
impacts on local communities

82 a (i) (ii) - Information not 
available/incomplete

11.15.3

Additional sector 
disclosures

Number and type of grievances from 
local communities

82 11.15.4

Land and resource rights
GRI 3:  
Material Topics 2021

3-3  Management of material topics 77 11.16.1

Additional sector 
disclosures

Locations of operations that caused 
or contributed to involuntary 
resettlement

77 11.16.2

Conflict and security
GRI 3:  
Material Topics 2021

3-3  Management of material topics 73-74 11.18.1

GRI 410: Security 
Practices 2016

410-1  Security personnel trained 
in human rights policies or 
procedures

74 11.18.2

Anti-competitive behaviour
GRI 3:  
Material Topics 2021

3-3  Management of material topics 32 11.19.1

GRI 206: 
Anticompetitive 
Behavior 2016

206-1  Legal actions for anti-
competitive behaviour, anti-
trust, and monopoly practices

32 11.19.2
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SDGs Index
SDGs PAGE NO. GRI STANDARDS DISCLOSURE 

End poverty in all its forms everywhere 66, 82 202-1, 203-2, 413-2, 11.15.4

End hunger, achieve food security and 
improved nutrition and promote sustainable 
agriculture

AR 167, 
82-90 201-1, 203-1, 203-2, 413-2

Ensure healthy lives and promote well-being 
for all at all ages

49, 58, 59, 
70, 72, 82, 

203-2, 305-1, 305-2, 305-3, 305-7, 306-1, 306-2, 306-3, 
306-4, 403-8, 403-9, 403-10

Ensure inclusive and quality education for all 
and promote lifelong learning 28, 67 2-17, 404-1

Achieve gender equality and empower all 
women and girls

28, 34, 64, 
66, 68, 82-
90, AR 167, 

2-9, 2-10, 201-1, 202-1, 203-1, 401-1, 401-3, 404-1, 404-3, 
405-1, 405-2, 406-1, 414-1, 414-2

Ensure access to water and sanitation for all 57, 58, 59 303-3, 303-4, 303-5, 306-1, 306-2, 306-3, 306-4, 306-5

Ensure access to affordable, reliable, 
sustainable, and modern energy for all

50, AR 167, 
82-90 201-1, 203-1, 302-1, 302-2, 302-3

Promote inclusive and sustainable economic 
growth, employment, and decent work for all

34, 50, 57, 
64, 65, 66, 

67,68, 70, 72, 
76, 82, AR 

167 

2-7, 2-8, 2-30, 201-1, 202-1, 202-2, 203-2, 302-1, 302-2, 
302-3, 303-5, 401-1, 401-2, 401-3, 402-1, 403-8, 403-9, 
403-10, 404-1, 404-2, 404-3, 405-1, 405-2, 407-1, 408-1, 
409-1, 414-1, 414-2

Build resilient infrastructure, promote 
sustainable industrialization, and foster 
innovation

AR 167, 
82-90 201-1, 203-1

Reduce inequality within and among 
countries 66, 82 203-2, 405-2

Make cities inclusive, safe, resilient, and 
sustainable 82-90 203-1

Ensure sustainable consumption and 
production patterns

35, 49, 50, 
58, 59 

204-1, 302-1, 302-2, 302-3, 305-1, 305-2, 305-3, 305-7, 
306-1, 306-2, 306-3, 306-4

Take urgent action to combat climate change 
and its impacts 48, 49, 50 201-2, 302-1, 302-2, 302-3, 305-1, 305-2, 305-3, 305-4

Conserve and sustainably use the oceans, 
seas, and marine resources 49, 58,59

305-1, 305-2, 305-3, 305-4, 305-5, 305-7, 306-1, 306-3, 
306-5

Sustainably manage forests, combat 
desertification, halt and reverse land 
degradation, halt biodiversity loss

49, 58, 59
305-1, 305-2, 305-3, 305-4, 305-5, 305-7, 306-1, 306-3, 
306-5

Promote just, peaceful, and inclusive 
societies

28, 29, 30- 
31, 32, 33, 

34, 67, 68, 76

2-9, 2-10, ,2-11, 2-12, 2-15, 2-20, 2-23, 2-26, 2- 27, 205-1, 
205-2, 205-3, 406-1, 408-1, 414-1, 414-2

Strengthen the means of implementation 
and revitalize the global partnership for 
sustainable development

- Not applicable

Diversity & Inclusion and work life balance
GRI 3: 
Material Topics 2021

3-3  Management of material topics 68 -

GRI 405: Diversity and 
Equal Opportunity 2016

405-1  Diversity of governance bodies 
and employees

68 11.11.5

405-2  Ratio of basic salary and 
remuneration of women to men

66 11.11.6

Digitalization and Cyber Security
GRI 3:  
Material Topics 2021

3-3  Management of material topics 74-75 -

Indirect economic impacts
GRI 3:  
Material Topics 2021

3-3  Management of material topics 42, 82 -

GRI 203: Indirect 
Economic Impacts 2016

203-1  Infrastructure investments and 
services supported

82-90 11.14.4

203-2  Significant indirect economic 
impacts

82 11.14.5

Marketing presence
GRI 3:  
Material Topics 2021

3-3  Management of material topics 62,64 -

GRI 202:  
Market Presence 2016

202-1  Ratios of standard entry level 
wage by gender compared to 
local minimum wage

66 -

202-2  Proportion of senior 
management hired from the 
local community

64 11.14.3

Child labor
GRI 3:  
Material Topics 2021

3-3  Management of material topics 76 -

GRI 408:  
Child Labor 2016

408-1  Operations and suppliers at 
significant risk for incidents of 
child labor

76 -

Training and development
GRI 3: Material Topics 
2021

3-3  Management of material topics 62, 66 -

GRI 404: Training and 
Education 2016

404-1  Average hours of training per 
year per employee

67 11.10.6

404-2  Programs for upgrading 
employee skills and transition 
assistance programs

66-67 11.10.7

404-3  Percentage of employees 
receiving regular performance 
and career development 
reviews

66 -

Topics from Sector Standard Not reported
Rights of indigenous peoples - No indigenous people exist nearby 

MPCL operational sites. 
-

GRI Standard/Other 
Source

Disclosure Location Requirement(s)
Omitted

GRI Sector Standard 
Ref. No.
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PSX SDGs Index
Our activities and related material topics affect almost all SDGs. The SDGs report meets the requirements of 
PSX minimum SDGs for listed companies. Our governance systems guide the alignment of our strategy and 
actions in support of SDGs. The approach to managing the impact of our activities on SDGs is being discussed 
in relevant sections of our report, which also show our performance and contribution to SDGs. This section 
contains specific information against PSX minimum SDGs. Detailed information about policies, practices and 
performance details are available on referred pages in relevant sections of the report. 
 
Refer to pages 16,17 and 20,25 for alignment with material topics, governance, and management approach for 
SDGs.

SDG and Target Company 
Performance 

Target

Performance 
Indicator

Status
 (2023)

Status 
(2022)

Status 
(2021)

Business Action Future Business 
Action

Target 5.1
End all forms of

discrimination against
women and girls

everywhere

-

Existence of 
policies to promote, 

enforce and 
monitor equality 

and non-
discrimination on 

the basis of gender

MPCL has policies 
to promote, 
enforce, and 
monitor non-

discrimination on 
the basis of gender.

MPCL has policies 
to promote, 
enforce, and 
monitor non- 

discrimination on 
the basis of gender.

MPCL has policies 
to promote, 
enforce, and 
monitor non- 

discrimination on 
the basis of gender.

Promote, enforce, 
and monitor non-

discrimination.

Promote, enforce, 
and monitor non-

discrimination.

Refer to pages 62,64  and page 68 to read details about the 
management approach and performance

Target 5.2
Eliminate all forms of

violence against all 
women

and girls in the public 
and private spheres, 

including
trafficking and sexual 

and other types of 
exploitation

-

Existence of sexual 
harassment, 

physical 
harassment, 

psychological 
harassment policies 

and grievances 
solving mechanism 
relevant to sexual, 

physical, and 
psychological 

violence

Sexual harassment, 
physical 

harassment, 
psychological 

harassment policies 
and grievances 

solving mechanism 
relevant to sexual, 

physical, and 
psychological 
violence exist

Sexual harassment, 
physical 

harassment, 
psychological 

harassment policies 
and grievances 

solving mechanism 
relevant to sexual, 

physical, and 
psychological 
violence exist

Sexual harassment, 
physical 

harassment, 
psychological 

harassment policies 
and grievances 

solving mechanism 
relevant to sexual, 

physical, and 
psychological 
violence exist

Enforce policies 
and grievances 

solving mechanism 
relevant to prevent 

sexual, physical, 
and psychological 

violence

Enforce policies 
and grievance 

solving 
mechanisms 

relevant to prevent 
sexual, physical, 

and psychological 
violence

 Proportion of 
female employees 
at your company 
aged 15 years and 
older subjected to

physical, sexual, 
or psychological 

violence

MPLC does not 
employ young 

female workers 
aged 15 years. 

No complaint of 
physical, sexual, 
or psychological 

violence was filed. 

MPCL does not 
employ young 

female workers 
aged 15 years. 

No complaint of 
physical, sexual, 
or psychological 

violence was filed. 

MPCL does not 
employ young 

female workers 
aged 15 years. 

No complaint of 
physical, sexual, 
or psychological 

violence was filed. 

Prevent sexual, 
physical, and 
psychological 

violence by 
enforcing policies 

and grievances 
mechanism. 

Prevent sexual, 
physical, and 
psychological 

violence by 
enforcing policies 

and grievances 
mechanism.

Refer to pages 62,64 and 68 to read details about the management 
approach and performance

Target 6.4
By 2030, substantially 

increase water-use 
efficiency across 

all sectors and 
ensure sustainable 

withdrawals and 
supply of freshwater 

to address water 
scarcity and 

substantially reduce 
the number of people 
suffering from water 

scarcity

-

Total water 
withdrawal by 

source 
ML per KBOE

Increasing water-
use efficiency and 

recycling to reduce 
water withdrawal 

and related 
impacts.

Increasing water-
use efficiency and 

recycling to reduce 
water withdrawal 

and related 
impacts.

Fresh water 
consumption 

Fresh water 
consumption 

Fresh water 
consumption

0.014 - -

Target 7.2
By 2030, increase 

substantially the share 
of renewable energy in 
the global energy mix

-

Renewable energy 
share in the 

total final energy 
consumption

- - -

MPCL is exploring 
renewable 

energy to include 
renewable energy in 
the total energy mix 

and diversify the 
business.

MPCL is exploring 
different renewable 

energy options to 
include renewable 

energy in total 
energy mix and 

diversify the 
business.

UNGC Index
PRINCIPLE STATEMENT PAGE NO. GRI STANDARDS DISCLOSURE

Principle 1 Businesses should support and respect the 
protection of internationally proclaimed 
human rights.

82-90 413-1, 413-2

Principle 2 Businesses should make sure that they are 
not complicit in human rights abuses.

34, 82-90 413-1, 414-1, 414-2

Principle 3 Businesses should uphold the freedom of 
association and the effective recognition of 
the right to collective bargaining.

76 2-30, 402-1, 407-1

Principle 4 Businesses should uphold the elimination of 
all forms of forced and compulsory labor.

76 409-1

Principle 5 Businesses should uphold the effective 
abolition of child labor.

76 408-1

Principle 6 Businesses should uphold the elimination of 
discrimination in respect of employment and 
occupation.

64, 65, 66, 
67, 68

2-7, 2-8, 202-1, 202-2, 401-1, 401-3, 404-1, 404-
3, 405-2, 406-1 

Principle 7 Businesses should support a precautionary 
approach to environmental challenges.

48, 49, 50, 
57

201-2, 302-1, 303-3, 305-1, 305-2, 305-3, 305-7

Principle 8 Businesses should undertake initiatives 
to promote greater environmental 
responsibility.

32, 34, 49, 
50, 57, 58, 59 

2-27, 302-1, 302-2, 302-3, 303-3, 303-4, 303-5, 
305-1, 305-2, 305-3, 305-4, 305-5, 305-7, 306-1, 
306-2, 306-3, 306-4, 306-5, 308-1, 308-2

Principle 9 Businesses should encourage 
the development and diffusion of 
environmentally friendly technologies.

- 305-5

Principle 10 Businesses should work against corruption in 
all its forms, including extortion and bribery.

29, 30-31, 
32, 67 

2-23, 2-26, 205-1, 205-2
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PSX SDGs Index

SDG and Target Company 
Performance 

Target

Performance 
Indicator

Status Status Status Business Action Future Business 
Action

Target 9.4 
By 2030, upgrade 
infrastructure and 
retrofit industries 

to make them 
sustainable, with 

increased resource 
use efficiency and 
greater adoption 

of clean and 
environmentally 

sound technologies 
and industrial 

processes, with all 
countries taking 

action in accordance 
with their respective 

capabilities

MeT CO2e emissions 
per KBOE

2023 2022 2021

Upgradation of 
existing facilities 

and adoption 
of cleaner 

technologies 
to reduce the 

environmental 
footprint.

Upgradation of 
existing facilities 

and adoption 
of cleaner 

technologies 
to reduce the 

environmental 
footprint.

22.38 - -

Target 12.4 
By 2020, achieve 

the environmentally 
sound management 
of chemicals and all 

waste throughout 
their lifecycle, in 
accordance with 

agreed international 
frameworks, and 

significantly reduce 
their release to air, 

water and soil in-order 
to minimize their 

adverse impacts on 
human health and 

environment

-

Quantity of 
hazardous waste 

generated and 
treated

Does MPCL treat its 
hazardous waste 

in accordance with 
the international 

multilateral 
agreements signed 
by the Government 

of Pakistan?

Refer to pages 58-59 to read details about our management 
approach and waste data.

Ensure compliance 
with applicable 

laws for handling 
and treatment of 
hazardous waste.

Ensure compliance 
with applicable 

laws for handling 
and treatment of 
hazardous waste.

Target 12.5
By 2030, substantially 

reduce waste 
generation through 

prevention, reduction, 
recycling and reuse

-
Quantity of waste 

material generated 
and recycled

Refer to page 59 to read details about waste data.

Reduce waste 
generation through 

prevention, 
recycling, and 

reuse.

Reduce waste 
generation through 

prevention, 
recycling, and 

reuse.

Target 12.6
Encourage 
companies, 

especially large 
and transnational 

companies, to adopt 
sustainable practices 

and to integrate 
sustainability 

reporting in their 
reporting cycle

-

1. Does MPCL 
publish a 

sustainability 
report?

2. Does MPCL 
report on SDG?

MPCL started to publish an annual sustainability report this year. 
The report also contains details about MPCL’s impact on SDGs. 

Embrace 
sustainability 
practices to 

manage and report 
the impacts.

Embrace 
sustainability 
practices to 

manage and report 
the impacts.

SDG and Target Company 
Performance 

Target

Performance 
Indicator

Status 
(2023)

Status 
(2022)

Status 
(2021)

Business Action Future Business 
Action

Target 7.b
By 2030, expand 

infrastructure and 
upgrade technology 

for supplying modern 
and sustainable en-

ergy services for all in 
developing countries, 

in particular least 
developed countries 

and small island 
developing states

-

Value of investment 
to enhance energy 

efficiency at 
company in PKR

- - -

Investment in new 
technologies to 
improve energy 

efficiency. 

Investment in new 
technologies to 
improve energy 

efficiency, 
reduce costs and 

environmental 
footprint. 

Target 8.3
Promote devel-

opment-oriented 
policies that support 
productive activities, 
decent job creation, 

entrepreneurship, 
creativity, and innova-

tion, and encourage 
the formalization 
of growth micro/

small/medium size 
enterprises including 

access to financial 
services

-

Proportion of 
informal (contract, 

casual and daily 
wage) employment 
in non-agriculture 
areas at company

MPCL strictly complies with applicable laws governing 
employment practices and adheres to international conventions. 

No informal employment practices exist.

Refer to page 62,64-65 to read details about the management 
approach and performance

Compliance with 
applicable laws 
and adherence 
to international 

charters.

Compliance with 
applicable laws 
and adherence 
to international 

charters.

Target 8.5
By 2030, achieve 

full and productive 
employment and 

decent work for all 
women and men, 

including for young 
people and persons 

with disabilities, and 
equal pay for work of 

equal value

-

Average hourly 
earnings of 

managerial and 
non-managerial 
employees, by 

gender
(Based on Average 

Basic Pay Scale)

M = Manager
NM = Non-

management 

- Compliance with 
applicable laws.

Compliance with 
applicable laws.

Average hourly 
earnings of 

managerial and 
non-managerial 
employees with 
disabilities, by 

gender

M = Manager
S = Staff

2023 2022
Compliance with 
applicable laws.

Compliance with 
applicable laws.

Same as above

Minimum wage of 
employees

2023 2022 Compliance with 
applicable laws.

Compliance with 
applicable laws.

33,767 25,000

Number of net new 
jobs created at your 
company, by gender 

and persons with 
disabilities

2023 2022 - -

MPCL is an equal opportunity employer. 
All qualified persons can apply for open positions. However, per-
sons with disabilities are not considered for field jobs due to the 

difficult nature of exploration, development, and production jobs. 

Refer to page 65 to read details about hiring and attrition details.

Proportion of your 
employees with 

disabilities
- - -

Target 8.8
Protect labor rights 

and promote safe 
and secure working 
environments for all 
workers, including 

migrant workers, in 
particular women 

migrants, and 
those in precarious 

employment

Frequency rates of 
fatal and non-fatal 

occupational 
injuries at your 

company, by gender 
and migrant status

Refer to pages 70-72 to read details about performance

Promote health and 
safety and ensure 

secure working 
conditions for all 

workers.

Promote health and 
safety and ensure 

secure working 
conditions for all 

workers.

Compliance with 
labor rights based 

on national and pro-
vincial legislation

MPCL is compliant with labor rights based on national and 
provincial legislation as well as international charters 

Ensure compliance 
of applicable laws 

and commitments.

Ensure compliance 
of applicable laws 

and commitments.

2023 2022

Male Female Male Female

M 2,308 2,308 M 2,116 2,116

NM 652 652 NM 512 512
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Acronyms
API American Petroleum Institute
Bn  Billion
BoD Board of Directors
CEO Chief Executive Officer
COP Communication on Progress
CSR Corporate Social Responsibility
EPA Environmental Protection Agency
ESG Environment Social Governance
GHG Greenhouse Gasses
GRI Global Reporting Initiative
HAZID Hazard Identification
HR Human Resource
HSE Health Safety & Environment
ILO International Labor Organization 
Ipieca International Petroleum Industry Environmental Conservation Association
IOGP The International Association of Oil & Gas Producers
ISAE International
ISO International organization for standardization 
KBOE Kilo Barrels of Oil Equivalent
KPI Key Performance Indicators
KPMG Klynveld Peat Marwick Goerdeler
MAP Management Association of Pakistan
Mn Million
MPCL Mari Petroleum Company Limited
MT Metric Ton
PIGC Pakistan Institute of Corporate Governance 
PIP Partners in Protection
PKR Pakistani Rupee
PPEPCA Pakistan Petroleum Exploration & Production Companies Association 
PSX Pakistan Stock Exchange
SAP Systems, Applications & Products in Data Processing
SASB Sustainability Accounting Standard Standards
SGPC Sachal Gas Processing Facility
SDGs Sustainable Development Goals
UA Unsafe Act
UC Unsafe Condition
UNGC United Nations Global Compact
USD United States Dollars
TOE Tones of Oil Equivalent
WEF World Economic Forum 
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